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NOTES
State Lobbyist Network Meeting – December

Tuesday, December 9 

I. NASSP 2026 National Education Advocacy Summit – November 15-18, Mayflower Hotel – Washington, DC
· Message from Ronn
· NASSP events schedule 2025-2027

II. Federal policy update and discussion
· FY 2026 appropriations
· Continuing Resolution passed to end government shutdown on 11/12 
1. Congress passed three full-year appropriations bills and funding for the Legislative Branch, Military Construction, Veterans Affairs, Agriculture, Rural Development, and the Food and Drug Administration.
2. The remainder of funding for FY 2026, 9 funding bills including the Labor, Health and Human Services and Education bill is currently in a Continuing Resolution through January 30, 2026. Congress must pass those final funding bills by then to avoid another partial government shutdown.
3. The Labor-HHS-ED bills approved by the House and Senate Appropriations Committees are more than $12 billion apart.
· Current FY 2026 funding proposals for Labor-HHS-Ed
1. House bill – The bill almost exactly matches the President’s request to slash funding for Department of Education (ED) programs by $12.4 billion (15.6%) below the FY 2024 level as part of the bill’s deep 11% overall cut in funding. 
a. Some critical programs like Title I would receive steep cuts in this bill, and others like Title II are completely eliminated.
2. Senate bill – the Senate Appropriations Committee approved its 2026 Labor-HHS-Education bill by a vote of 26-3 over the summer. The bill essentially freezes Department of Education (ED) funding at the FY 2024 (and thus the FY 2025 Continuing Resolution level), rejecting the President’s request to cut Education funding by $12.4 billion (15.6%). It has a few small increases and cuts for programs, but overall it is a wholesale rejection of the Administration’s ongoing efforts to rescind funding, eliminate programs, block-grant special education funding, gut the Department of Education staff, and plans to shift some education programs to other federal agencies.
a. The senate bill also has language included requiring the administration to distribute state grant funding on time – the bill requires funding for ESSA programs to be given to states “on the date such funds become available for obligation.” This is a big rebuke to the Administration for withholding almost $7 billion in education state grants earlier this year.
b. It remains to be seen if the Senate will include additional provisions in the new version of this bill they are working on now that will further prevent the administration from withholding or rescinding funding as it sees fit. Senators Baldwin and Murray are also exploring provisions that would expressly prevent the administration from closing agencies like ED or transferring staff and programs to other agencies. 
· The Senate had hoped to bundle up to five bills for floor consideration this month in a large “omnibus” which could include Defense, Labor-HHS Education, Interior, Commerce-Justice-Science, and Transportation-HUD. 
1. Republican Senators first need to agree on amendments.
2. The House is waiting to see what the Senate can pass before it brings remaining bills to the floor.
a. House Republican Appropriations Chairman Tom Cole has said that any bills not enacted by time the existing extension of funding expires on January 30, the bills should be extended at current levels (FY24) for the remainder of the fiscal year – something that almost nobody wants for a variety of reasons, one of which being that it would also allow the Administration to continue to move funding around in ways not authorized by Congress which is what happened with the FY2025 Continuing Resolution funds.
· New NASSP action alert – please use this new campaign to send messages to your members of Congress and share with school leaders in your state!
· Administration updates
· 11/18 agency transition announcement (dismantling the Department of Ed)
1. On November 18th, The White House and Department of Education announced six new agency partnerships which they say will improve federal bureaucracy. 
2. It is not yet clear which staff will be transitioned over or if new staff will be hired or whether the Administration will continue to cut staff. These departments will receive the following ED Offices, agencies, and programs:
a. Department of Labor – Office of Elementary and Secondary Education (OESE)
b. Department of Labor – Office of Postsecondary Education (OPE, Postsecondary, institution-based higher ed programs, not student loans and grants)
c. Department of Interior – Indian Education
d. Department of State – International Education and Foreign Language Programs
e. Department of Health and Human Services - Child Care Access Means Parents in Schools (CCAMPIS)
f. Department of Health and Human Services – Foreign Medical Accreditation
3. NASSP concerns – the internal infrastructure and expertise in education needed at these departments does not exist, and there would likely be burdens and delays for states preparing for any transfer or budget offset due to program funding transitions. 
4. Before Thanksgiving, NASSP sent out a member message with a Federal Impact Survey seeking feedback from school leaders on ED's transitions. This feedback will be used for targeted NASSP advocacy with Senate appropriators who are currently working on a legislative provision to prevent transitions and/or the elimination of the Department. Please fill out this NASSP survey and share with NASSP members in your states! The survey closes this Friday, December 12.
5. In this folder, you can access the draft (not final) interagency agreements signed before the shutdown on September 30 by ED and officials at the four other agencies that will now administer ED programs. The materials are marked as for internal use only, but they have been shared by other non-federal entities. You can see the specific language about which programs are involved, the expected performance of the other agencies, what ED will still do, and that ED will transfer FY 2025 and 2026 funding to cover the activities at the other agencies.
· This is just the most recent action the administration has taken to eliminate staff at ED, move funding away from certain programs, and reduce federal support to schools. Here are some of the additional actions they’ve taken this year for reference: that we’ve covered in past meetings:
1. The Administration has been shifting funding without Congressional authority and began working outside of the Congressional appropriations process. 
a. They’ve been justifying this with a legal loophole because Continuing Resolutions, the mechanism used for FY2025 funding passed by Congress, do not include clarifying expenditure language. 
b. Some of the funding they have been shifting around includes anything they perceive as related to DEI.
2. Earlier this fall, the Department of Education informed more recipients of competitive grants and other programs that their funding will not be continued. 
a. Some recipients were given only 7 days to appeal, and we’ve heard that many have not been successful in having their funding continued. 
b. Programs/grantees affected include:
i. Hawkins Centers of Excellence (a $15 million teacher preparation program)
ii. Arts in Education (a $37 million program), with the FY 2025 funding directed instead to Charter Schools programs
iii. GEAR-UP (a $388 million program)
1. GEAR UP (Gaining Early Awareness and Readiness for Undergraduate Programs) is a federal initiative that provides resources to help low-income students prepare for postsecondary education. It offers a variety of services such as tutoring, mentoring, and college visits, and also provides scholarships for eligible students. The program works to increase college readiness by fostering a "college-going culture" in schools and supporting students from middle school through high school. 
2. Nine grantees received discontinuation notices, representing $29.8 million in funding — with most grantees at the front end of their 7-year grants where they were expecting more than $138 million over the remaining years. 
3. This means over 57,000 GEAR UP students and families across 220 secondary schools will have their services revoked.
3. Department of ED is rerouting hundreds of millions in FY 2025 funding among many other programs, as well – It’s using money that Congress appropriated for specific programs for entirely different programs that the Administration says meet its priorities better. Some other programs affected:
a. Historically Black Colleges and Universities (HBCUs) and Tribally Controlled Colleges and Universities (TCCUs) – ED is moving $495 million into these programs for these two types of institutions. 
b. Of that total, $349 million comes from defunding other Title III and Title V programs, which ED said “discriminate by conferring government benefits exclusively to institutions that meet racial or ethnic quotas” 
c. Programs cut include:
i. Strengthening Alaska Native and Native Hawaiian-Serving Institutions (Title III Part A) ($25 million); 
ii. Strengthening Predominantly Black Institutions (Title III Part A) ($22 million);  
iii. Strengthening Asian American- and Native American Pacific Islander-Serving Institutions (Title III Part A) ($19 million);  
iv. Strengthening Native American-Serving Nontribal Institutions (Title III Part A) ($11 million);  
v. Minority Science and Engineering Improvement (Title III Part E) ($16 million);  
vi. Developing Hispanic-Serving Institutions (Title V Part A) ($229 million); 
vii. Promoting Postbaccalaureate Opportunities for Hispanic Americans (Title V Part B) ($27 million).  
4. On Charter schools - ED is moving an extra $60 million into Charter Schools, bringing its FY 2025 total to $500 million – the same amount the President requested for FY 2026 and that is provided in the FY 2026 House Appropriations Committee bill. The Senate Appropriations Committee bill kept funding frozen at $440 million.  
a. Magnet schools, Gifted and Talented Education, Ready to Learn are the source of funding – The Washington Post reported that ED transferred $60 million to Charter Schools from Magnet Schools (its total funding was $139 million for the FY 2025 continuing resolution), Ready to Learn Programming (was $31 million), and Javits gifted and talented education (was $17 million). 
b. All these programs are in the same Innovation and Improvement Account; the underlying FY 2024 appropriations bill that the 2025 CR extended provides a total for that account but not for any of these specific programs. 
c. This lack of specificity in the 2025 CR – which doesn’t include a statement of managers – a table showing exact amounts for each program and language expressing Congress’s intent – is what Democrats worried would allow the Administration more flexibility to move money around within accounts, as it appears ED is doing here.  
5. American history and civics education – The American history and civics academies and national activities received $23 million in FY 2024 (and should have received that in the FY 2025 CR). 
a. Instead, ED is increasing this funding to “over $160 million” – an almost 700% increase. 
b. Teacher preparation programs – Approximately $140 million being transferred to civics education is reportedly coming from money appropriated for two teacher preparation programs in the same account. 
c. The Administration announced earlier this year that it was ending funding for the teacher and school leader incentive grants ($60 million) and supporting effective educator development grants (funded at $90 million). 
d. Both these programs are eliminated in the President’s FY 2026 budget and the House Appropriations Committee bill, but both are funded in the Senate Appropriations Committee bill. 
6. There are many lawsuits filed to combat the administration’s potentially unlawful actions to cancel these type of grant programs that have been authorized by Congress.
a. One example of this: On November 21, a federal judge blocked the Administration’s March 14 Executive Order to eliminate the Institute of Museum and Library Services (IMLS). The Administration had begun terminating IMLS grants and planned to fire all staff – all actions that the judge determined were arbitrary and contrary to statutes setting up IMLS. This case was brought by 21 state Attorneys General, and there are other suits pending.
· In October, the WH Office of Management and Budget (OMB) sent a memo to agencies to prepare for mass firings a “Reduction in Force” in the pending government shutdown. 
1. After initial layoffs were implemented during the shutdown, those positions have been restored thanks to language inserted by Congress in the continuing resolution they passed that ended the shutdown. The administration now has to wait until January 30 when the CR expires to try to fire that staff at ED and other agencies again (remains to be seen what Congress will do to possibly prevent this when they pass full FY2026 appropriations).
· NASSP also continues to monitor implementation of the new federal private school tax credit voucher program that was passed in the “big beautiful bill”. It establishes a state opt-in program effective January 1, 2027.
1. $5 billion cap on the whole program.
2. Limit of $1,700 tax credit dollar-for-dollar to a qualified 501c3/SGO who can offer school choice scholarships.
3. Regulations will be provided by the Treasury Department – they are currently accepting public comment.
4. Implications of the state and federal voucher programs are yet to be seen. 
5. NASSP focus: for school vouchers, it is important to ensure accountability, equitable access to all, elimination of discrimination of students in this process, appropriate protection for students with disabilities. 
6. NASSP will continue to provide professional development and resources for all school leaders no matter the system provided for students.  
7. Cindy Gallagher (NY) flagged that state associations could use more nuanced talking points for advocating that their states DO NOT opt into the new federal program. It is may be challenging for states to not take federal money for this program.
a. Bob Kefgen (MI) flagged that some of Dr. Josh Cowan’s work could be useful in crafting arguments against further participation in any private school voucher programs.
b. Please see this recent fact sheet from the National Coalition for Public Education (NCPE), which NASSP is a member of, for some talking points that can be used.
c. Also, another great report from the National Education Policy Council on the ineffectiveness of vouchers and reasons for states to not opt in to the new federal program.
d. Roz Thompson (WA) shared these two fact sheets with helpful talking points from the state’s teachers unions.
· Additional issues raised by SLN members:
1. Cindy Gallagher (NY) reminded us that earlier this year the Trump administration released an executive order on school discipline calling for ED to create new guidance. We have not yet seen guidance released yet.
2. Diana Vu (CA) flagged that DHS has proposed a new rule intended to limit the amount of time immigrant students can stay in the country, and they are currently accepting public comment on the proposed rule.
 
III. NASSP Academy update
· Please share this video and encourage school leaders and aspiring school leaders in your state to consider participating in the program! 

IV. State updates 
· Jennie Lamon (NJ): lame duck session is happening right now. We had a win with a bill that would ban single use plastic utensils, which would have been a huge burden for schools. We previously secured a 5-year exemption for schools but continued to advocate against it in its entirety. The new version of the bill completely exempts schools, healthcare facilities, and prisons.  
· Alison Maley (IL): we are heading into spring legislative session beginning in January. Thanks to all who shared cell phone restriction policies with me across the SLN email list as our legislature considers policy.
· Diana Vu (CA): legislature is out of session right now. ACSA is preparing for events in 2026. Two bills we are working on advocating for next session include revising reporting requirements for schools/districts which are currently too burdensome. The other bill would impact substitute teachers who are currently restricted to 30 days of service, and we’re trying to get that extended to 60 days.
· Alison Maley (IL): we have a Mandate Review Commission starting next month in IL. Will keep you all posted on ideas you can use.
· Bob Kefgen (MI): fall legislative session is continuing. The state budget got done late, and now they are getting to the policy portion of the session. Just 30 bills have been passed so far as compared to 250 last year, so much less activity this time around.
· Roz Thompson (WA): we have advocated strongly against unfunded mandates in recent years. We are focused heavily on advocating for the annual state education budget and strong funding, and we are advocating against any other policy bills being pushed forward that may be unfunded and will distract from the budget work. We will not push for a cellphone ban bill and plan to advocate to continue to leave this up to local control. 
· Barbara Childs (DC): Council of School Officers is working on the negotiation of a new contract for the school administrators in DC.
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