Texas Association of Secondary School Principals
“Above All, Students First”

Regional Resource Guide
2020-2021

TASSP Vision: To offer Texas principals and assistant principals a forum to explore the best practices in school administration with the ultimate goal of helping facilitate student learning. It is the
intent of the organization that we honor our motto “Above All, Students First,” in all that we do.
62 • TASSP Resource Guide • 2020-2021

Table of Contents
Section 1

Section 6

Organization

2

Overview
Officer Elections Sequence

3
4

Section 2
Regional Coordinators/Representatives
Overview
Map of the TASSP Regions
Roles and Responsibilities
Guidelines for Region Meeting
Sponsorships and Presentations
Annual Timeline/Checklist
Possible Structure to
Support Regional Activities
Suggestions for Effective
Regional Activities
Regional Report Form
Volunteer Information

5
6
7
8
9
10
12
13
14
15

Section 3
Assistant Regional Coordinators

16

Overview
Role and Responsibilities
Membership Recruitment Suggestions
Annual Timeline/Checklist
for Membership Promotion
Membership Classification
Summary of Professional Liability Insurance

17
18
19
20
22
23

Public Relations
Overview
Timeline for NASSP/MetLife
Principal Recognition Program
Guidelines for Selection Process
Regional Nominations for Principal and
Assistant Principal of the Year
Sample Press Release
Principal Retirement Recognition
Principal for a Day
Principal’s Questionnaire
Community Leader Questionnaire

Committees

24

Overview
Committees
Committees - Purpose(s) and Activities

40
41
42
43
44
45
47
48

Section 7
Student Leadership
Texas Association of Student Councils
Texas Association of Future Educators

49
50
52

Section 8
NASSP
Overview

54
55

Section 9
Staff Development
Workshops and Conferences
Timeline of Publications

Appendix
Constitution/Policies

25
26
27

Section 5
Overview
Roles and Responsibilities
Legislative Support Materials

39

57
58
59

Section 10

Section 4

Legislation

38

32
33
34
35
1 • TASSP Resource Guide • 2020-2021

60
A

Section 1

Organization

It is the policy of TASSP to comply with all federal and state laws concerning non-discrimination and equal
employment opportunity, regardless of race, sex, color, religion, national origin, ancestry, veteran status,
physical/mental handicap, pregnancy, parental/marital status, or age.
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Overview

Adopted by the TASSP Board of Directors January 2016

Mission Statement:
The mission of the Texas Association of Secondary School Principals is to ensure that campus administrators serve as
courageous transformative leaders and a unifying voice for all learners, through a dynamic network distinguished by:
• Sharp focus on professional development;
• Proactive mindset of agility, innovation, and decisiveness; and
• Unrelenting commitment to student success.

Statement of Beliefs:

Objectives:

• We believe that all people are created inherently good
with noble purpose that transcends self.
• We believe that all human beings have the right and ability to learn and own their learning.
• We believe that each individual is a voice expressed
through being, action and/or words.
• We believe that individuals make choices for which they
are accountable.
• We believe that serving others is a moral obligation to
add value to every individual and to improve the greater
good.
• We believe that inspirational leaders are courageous and
seek the truth to empower others.
• We believe that unity creates progress towards a common
vision.

• Principals will model, encourage, and support purposeful
innovation in the interest of student success.
• Principals will make informed decisions with a sharp
focus on comprehensive data.
• Principals will cultivate and empower leaders.
• Principals will foster a culture of inclusiveness and unity.

Parameters:

Strategies:
• We will influence, guide and support the emerging role of
the principal.
• We will promote the value of the individual while creating a unifying culture to harness the power of diversity
and the energy of education.
• We will position ourselves as visionary leaders focused on
relevant service, support and professional development.

• We will not compromise our commitment to students
• We will ensure diversity in all our endeavors
• We will uphold, honor and defend the dignity of the
principalship
• We will ensure that all decisions are aligned
with our strategic plan

TASSP Strategic Plan
Statement of Beliefs

Strategic Parameters

Mission

Strategic
Obective

Strategic
Objective

Strategies

S

Action Plans

AP
AP
AP
AP

3 • TASSP Resource Guide • 2020-2021

S

Strategic
Objective

S		 S

AP
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TASSP Officer Elections Rotation
for Second Vice President
Area

Regions

1

6-8, 12

2

9-11

3

3-5

4

1, 2, 13, 20

5

14-19

Year

Area

Type of School

2020

Area 1

Small High School

2021

Area 2

Junior High/Middle School

2022

Area 3

Large High School

2023

Area 4

Small High School

2024

Area 5

Junior High/Middle School

2025

Area 1

Large High School

2026

Area 2

Small High School

2027

Area 3

Junior High/Middle School

2028

Area 4

Large High School

2029

Area 5

Small High School

2030

Area 1

Junior High/Middle School
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Section 2

Regional Coordinators/
Representatives
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Overview
TASSP Regional Coordinators/Representatives
Preface
In meeting the Texas Association of Secondary School Principals goal that the association “confront
the reality of and strategies for systemic change,” strength of membership at the regional level is essential. The role of the regional coordinator/representative is to develop a strong local network for
administrators that can provide ongoing support and professional development.
A regional coordinator/representative’s vision must align with the Strategic Plan, mission and goals of
TASSP to enable school leaders to create a learning environment that challenges all stakeholders to
achieve at high levels. To build effective regional leadership and strong network support, the regional
coordinator/representative must possess strong communication and collaboration skills thereby encouraging secondary principals to take an active role in the association.
TASSP will provide comprehensive training, support and mentoring of regional leaders.
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Map of TASSP Regions

Regional Education Service Centers
1

Edinburg

11 Fort Worth

2

Corpus Christi

12 Waco

3

Victoria

13 Austin

4

Houston

14 Abilene

5

Beaumont

15 San Angelo

6

Huntsville

16 Amarillo

7

Kilgore

17 Lubbock

8

Mount Pleasant

18 Midland

9

Wichita Falls

19 El Paso

10 Richardson

20 San Antonio
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Role and Responsibilities
TASSP Regional Coordinators/Representatives*
I. Serve as a regular member of the TASSP Board of Directors.
A. Attend the TASSP board meetings as the official representative of a TASSP region.
B. Share information about TASSP regional activities and TASSP members’ concerns and needs with
the leadership of the association during TASSP board meetings and at other times as necessary.

II. Promote membership and participation in TASSP.
A. Assist the assistant regional coordinator in their efforts as membership chairperson for the respective TASSP Region.
B. Be responsible for the election of a regional coordinator, regional representative and assistant regional coordinator when terms expire.

III.

Provide a variety of regional activities pertaining to each goal area of the TASSP Mission and Goals.
A. Establish a collaborative regional leadership structure to assist in planning, promoting, and facilitating successful regional activities.  The regional leadership structure could include principals and
assistant principals from each level as well as representatives from regional education service centers,
TEPSA, TMSA, TASCD, TASA, and other educational networks.
B. Ensure that regional activities are compatible with and effectively address the TASSP Mission and
Goals.
C. Ensure that all regional activities are offered at a time and place which allows for the inclusion of
TASSP members and potential members, including both middle level and high school principals
and assistant principals. Consider having the regional meetings at the RESC. TASSP regions that
have incorporated other educational offerings conducted at the RESC have experienced success.
D. Establish regional networks which provide effective communication and support among TASSP
members and between TASSP and other regional entities such as legislators and the business community.
Resources – Best Practices for Region Meetings (found on TASSP website on Board Member page).

* Representatives assist the coordinator in all regional activities.
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Guidelines for Region Meeting
Sponsorships and Presentations

Sponsorships:
Requests submitted to Region Coordinator
TASSP Corporate Partners and other educational-focused consultants/vendors are potential sponsors for a
Region Meeting. The request to sponsor the meeting should be submitted to the Region Coordinator. The
agreement to sponsor should be designed to fit the type of meeting being planned, i.e. reception, meal,
snacks, door prizes or other. The Region Coordinator or designee will recognize the sponsor at the start of
the official meeting. The Region Coordinator should encourage the sponsor to arrive early, set up a table
with materials, greet attendees face-to-face during the social time but no agreement should be made to allow a presentation by the sponsor during the meeting.
Who are potential sponsors? They are but not limited to:
•
•
•
•

TASSP Corporate Partners
Educational Consultants
Vendors
Insurance Carriers

Presentations:
Requests submitted to TASSP Executive Director
The primary purpose of the Region Meeting is to allow principals and assistant principals time to network
and share ideas about campus leadership. The secondary purpose of the Region Meeting is to inform members on the status of the association. Equally purposed is the opportunity for the President of TASSP to
connect with members by presenting on a topic relevant to secondary school principals. These combined
presentations are created with a specific focus on the association as a business, the association as a service
organization, and the association as a professional development provider. The presentation is designed to fit
the allotted time for the meeting and to consider the commitment of the attendees in the midst or the end
of the work day. In order to maintain focus and to allow adequate time for the business of TASSP, requests
for presentations at the Region Meeting should be submitted to Archie E. McAfee, TASSP Executive Director. The person submitting the request must be a representative of a current TASSP Corporate Partner
representing Silver, Gold, Platinum, Diamond and Executive contributors. The request must be received
at the TASSP office no less than two weeks prior to the date of the meeting. If approved, Mr. McAfee will
notify the Region Coordinator.

*Approved by TASSP Board of Directors
January 21, 2014
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Annual Timeline/Checklist
for
Regional Coordinators/Representatives*
JUNE
����� Coordinator or designee conduct Regional Organizational Meeting at TASSP Summer Workshop.
����� Coordinators/Representatives attend TASSP Board of Directors Meeting at TASSP Summer Workshop. (Please invite newly elected coordinators, representatives and assistant coordinators to attend and observe the TASSP Board
of Directors Meeting. Assistant Coordinators will be recognized and hound dog awards will be presented.)
����� Newly elected Coordinators/Representatives attend training at the TASSP Leadership Retreat following the
Summer Workshop.
����� Coordinators/Representatives participate in TASSP Leadership Retreat.
����� Schedule yearly regional activities to include one fall regional meeting and one spring regional meeting. Review
dates with Executive Director/President. (Have meeting dates in by the end of the retreat).

AUGUST-DECEMBER
����� Conduct and hold one fall regional meeting
����� Review nomination forms for Eddie G. Bull Professional Development Scholarship and Frank Kemerer Award for
Outstanding High School Social Studies Teacher.

SEPTEMBER
����� Review membership lists of TASSP members/potential members in your Region from the list on the Assistant
Regional Coordinator (ARC) page on the website.
����� Communicate with all TASSP members/potential members concerning membership, fall regional meeting(s),
needs assessment, etc.
����� Make personal contacts with potential TASSP members in region/invite to meeting.
����� Identify and make contact with Texas legislators from the region/invite to meeting.
����� Provide TASSP office (FAX  512-442-3343) with copy of Regional Meeting Summary Form. (See page 14.)

10 • TASSP Resource Guide • 2020-2021

Annual Timeline/Checklist
for
Regional Coordinators/Representative*
OCTOBER-DECEMBER
����� Continue to review membership lists of TASSP members/potential members in your Region from the list on the
Assistant Regional Coordinator (ARC) page on the website. Assist the Assistant Regional Coordinator in their
efforts to promote TASSP membership.
����� Contact and recruit potential TASSP members in region.
����� Coordinators/Representatives participate in online TASSP Board of Directors Meeting in the fall.

JANUARY-MAY
����� Continue to review membership lists of TASSP members/potential members in your Region from the list on the Assistant Regional Coordinator (ARC) page on the website. Assist the Assistant Regional Coordinator in their efforts to
promote TASSP membership.
����� Communicate with all TASSP members/potential members concerning membership, needs assessment, etc.
����� Make personal contacts with potential TASSP members in region/invite to spring regional meeting.
����� Conduct and hold one Spring Regional Meeting.
����� Provide TASSP office (FAX  512-442-3343) with copy of the Regional Meeting Summary Form. (See page 14).
����� Coordinators/Representatives attend TASSP Board of Directors Meeting in Austin.
����� Inform TASSP office of any newly elected or re-elected Coordinators, Representatives or Assistant Coordinators.

PLEASE REFER TO THE PUBLIC RELATIONS SECTION FOR
PRINCIPAL/ASSISTANT PRINCIPAL OF THE YEAR TIMELINES
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Possible Structure to Support Regional Activities
CHAIRPERSON
• Organize program format. • Select committee members. • Run planning meetings. • Supervise coordinators.

CO-CHAIRPERSON/TREASURER
• Collect all conference revenues. • Itemize all conference costs. • Provide necessary checks for speakers, presenters, refreshments, mailing, etc.

FACILITIES COORDINATOR/COMMITTEE
• Secure building location. • Open/close building site. • Provide building layout map and directions to registration coordinator and program coordinator.

SPEAKER COORDINATOR/COMMITTEE
• Secure program speakers. • Transport speakers to and from conference. • Communicate any costs to co-chairperson.

PRESENTATIONS COORDINATOR/COMMITTEE
• Solicit presentations. • Select appropriate presentations and notify presenters of their selection. • Schedule presentations
into rooms and time slots. • Inform AV Coordinator of all AV needs.

AUDIO-VISUAL COORDINATOR/COMMITTEE
• Obtain information from presentations coordinator as to AV needs. • Supply AV needs for the conference. • Supply personnel to move/replace any AV needs. • Have extra AV items on-hand for last minute corrections. Consider this duty for
host school if possible.

REFRESHMENT/MEAL COORDINATOR/COMMITTEE
• Solicit bids for meals/refreshments. • Coordinate with chairperson on conference registration counts. • Supply personnel
to set-up, serve, and clean-up refreshment areas. • Communicate any costs to co-chairperson.

EVALUATION COORDINATOR/COMMITTEE
• Create evaluation forms. • Distribute evaluation forms at conference. • Compile results and return report to chairperson.

PROGRAM DESIGN COORDINATOR/COMMITTEE
• Obtain presentation schedule and create conference program. • Print conference program. • Distribute conference program. • Communicate any costs to co-chairperson.

REGISTRATION COORDINATOR/COMMITTEE
• Create registration forms. • Distribute and collect registration forms (consider coordinating with ESC to help with
mailouts and registration). • Communicate with chairperson about registration counts and limits. • Staff registration
tables, providing on-site as well as advance registration tables.

PUBLICITY COORDINATOR/COMMITTEE
• Create conference flyer to promote the event. • Distribute flyer to advertise the conference (consider coordinating with
ESC to help with mailouts and news releases).

AWARDS COORDINATOR/COMMITTEE
• Promote members to nominate/apply for the Eddie G. Bull Professional Development Scholarship (1-3 years experience)
and the Frank Kemerer Award.
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Suggestions for Effective Regional Activities
1.

Hold organizational meeting, ask for volunteers and delegate responsibilities.

2.

Collaborate with other regional leaders (TEPSA, TASA, TMSA, mentor schools, ESC’s, etc.)
to fulfill regional needs.

3.

Establish detailed timeline for planning/implementing meetings/activities.

4.

Establish list of suggested committees, members and job responsibilities for each committee.

5.

Survey the region’s educational needs.

6.

Design the scope of regional activities and delegate responsibilities to meet commitments.

7.

Develop a matrix of best practices in the region.

8.

Develop a list of possible speakers and resources.

9.

Plan each regional activity thoroughly.

10. Evaluate regional activities.
Resources – Best Practices for Region Meetings (found on TASSP website on Board Member page).
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TASSP Region Report Form
TASSP Fax: 512-442-3343
Meeting Date (Fall/Spring) mo/da/yr: _____________________________________________ Region______________
Regional Coordinator:______________________________________________________________________________
Regional Representatives(s):__________________________________________________________________________
Assistant Regional Coordinator:_______________________________________________________________________
Number in Attendance: ___________________ Distribute TASSP volunteer form?: Y

N

Agenda Item for Spring Meeting
Election of Principals of the Year:
Deadline to TASSP office: By end of Summer Workshop (Section 6: Public Relations)
Election of Regional Coordinator/Representatives/Assistant Coordinator (If applicable):
Deadline to TASSP office: Before the end of school year.
Regional Coordinator Name:__________________________________________________________Phone:_________________________
School:_______________________________Address:___________________________________________________ISD:___________________

Regional Representative Name:________________________________________________________Phone:_________________________
School:_______________________________Address:___________________________________________________ISD:___________________

Assistant Regional Coordinator Name:___________________________________________Phone:______________________
School:_______________________________Address:___________________________________________________ISD:___________________

Report Items
Activities that support secondary principals by region:
1.______________________________________________________________________________________________
2.______________________________________________________________________________________________
Activities that encourage TASSP membership:
1.______________________________________________________________________________________________
2.______________________________________________________________________________________________
Evolving principal/legislative issues:
1.______________________________________________________________________________________________
2.______________________________________________________________________________________________
Other issues/topics of discussion:
1.______________________________________________________________________________________________
2.______________________________________________________________________________________________
According to board policy, regions may receive rebates for sustaining/increasing membership in TASSP. If your region received a rebate, please indicate the amount and how the money was spent or will be spent.__________________________
_______________________________________________________________________________________________
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TASSP Volunteer Participation Form
The Texas Association of Secondary School Principals believes that all persons have inherent value, gifts and strengths. These
attributes are often left undiscovered unless an individual takes the risk to become more visible at the state level. One way to
become more visible at the state level is to volunteer. Please consider these areas of service and return this form to the TASSP
office (Fax: 512-442-3343). This volunteer form is online as well.

COMMITTEES
Indicate committee choice here:
___ Any Committee	___ All State Academic Team	___ Assistant Principals
___ Legislative	___ Instructional Leadership	___ Principal’s Image
___ Small Schools	___ Student Activities	___ Technology and Innovation
___ Teens Serving Texas

___ Texas Study

___ Urban Schools

PRESENTATIONS
Session proposal forms can be submitted online on the TASSP website at www.tassp.org. Proposals are accepted for the
TASSP Summer Workshop. Check the website for the deadline for consideration.

TASSP EVENT FACILITATOR OR HOST
Indicate event choice here:
___ Fall/Spring Summit

___ Summer Workshop

___ Assistant Principal Workshop

___ Making Middle School Matter Workshop
(Please note: Early registration for the conference is helpful in placing Facilitators and Hosts)

TEXAS STUDY WRITERS’ GUIDELINES
Texas Study guidelines can be downloaded from the TASSP website at www.tassp.org

CONTACT INFORMATION
First Name:_______________________________ M.I.:_____Last Name:_____________________________________
Position:_________________________________________________________________________________________
School:__________________________________________________________________________________________
School Address:___________________________________________________________________________________
City:_________________________________________________________State:_______Zip:_____________________
Work Phone:_______________________Cell Phone: ________________________Fax:_________________________
School District:___________________________________ TEA Region Number:_______________________________
School E-Mail:____________________________________ Signature:________________________________________
Personal E-mail that is not likely to change should you change schools:_________________________________________
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Section 3

Assistant Regional
Coordinator
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Overview

TASSP Assistant Regional Coordinator
Preface
To meet the goals of the Texas Association of Secondary School Principals a strong regional and
state association membership is essential. The role of the regional assistant coordinator is to increase
membership for the purpose of maintaining a unified legislative presence and to provide opportunities for professionals to acquire the knowledge and skills necessary to provide the school leadership in
the 21st century.
Assistant regional coordinator’s vision must align with the Strategic Plan, the mission and goals of
TASSP to enable school leaders to create a learning environment that challenges all stakeholders to
achieve at high levels. To build effective regional leadership and strong network support, the assistant
regional coordinator must assume the responsibility of marketing TASSP membership and possess
strong communication and collaboration skills thereby encouraging secondary principals to take an
active role in the association.
TASSP will provide comprehensive training support and mentoring of regional leaders.
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Roles and Responsibilities
Assistant Regional Coordinator

Market TASSP Membership
• Organize a membership network to assist in promoting TASSP membership within the region.
(In large regions, this may require recruiting school district chairs that are willing to contact individual campuses.)
• Be familiar with classifications of membership in TASSP/NASSP.  Understand eligibility for active membership.
• Monitor periodic region lists provided by TASSP to review membership within the regions.
Make contacts where appropriate.
• Update the list frequently. Report to TASSP all additions/deletions to the regional list.
• Cooperate with regional coordinator on communication to regional members to insure that potential members in the
region are aware of TASSP and its member services.

Recruit for TASSP Membership
• Invite potential members to regional meetings.
• Recruit a School District Membership Coordinator.
• Consider having the regional meetings at the RESC.  TASSP regions that have incorporated other educational offerings
conducted at the RESC have experienced success.
• Dialogue with administrators, identify issues, and explain membership services provided by TASSP.
• Work with TASSP State Office to conduct an email campaign to recruit membership.

Participate as a Member of State-Wide Membership Committee
• Reference Section 4 Committees for purpose and activities.
• Attend Assistant Regional Coordinator training at the Summer Workshop.
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Membership Recruitment Suggestions
• Invite potential TASSP members to the regional meetings.
• Identify a contact person(s) in each school district who can help recruit potential members.
• Coordinate meeting schedules and mailouts with the service center liasons. Some regions schedule association meetings in
conjunction with other meetings at the service centers.
• Communicate the TASSP mission and goals to members and potential members.
• Remind potential members of possible payroll deductions through the school district payroll office if they prefer to pay
over a period of time; or remind them that TASSP accepts all major credit cards.
• Inform the TASSP office of regional administrative changes: new people who need to be added to the computer, and
administrators who have moved from your region. (Any other information about the latter is appreciated...i.e., where did
they move to? still in administration? retired? )
• The TASSP office provides updated membership lists for Regional use on the Assistant Regional Coordinator (ARC)
website page. Some ARC’s have developed their own computerized database of members and potential members.
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Annual Timeline/Checklist for Membership Promotion
Assistant Regional Coordinators
TASSP can succeed only by maintaining a broad membership base among secondary school administrators in the state.  To
that end, the state office works closely with Assistant Regional Coordinators to promote membership among the eligible class
of educators.

JUNE
����� Attend/participate in the Assistant Regional Coordinator training during the TASSP Summer Workshop.
����� Attend the TASSP Board breakfast and Board of Directors Meeting at the TASSP Summer Workshop. (The hound
dog awards will be presented at the June Board Meeting.)
����� Assist Regional Coordinator in conducting/holding a Regional Meeting at the TASSP Summer Workshop.
����� Assist your Regional Coordinator with scheduling and marketing the fall and spring regional meeting.

JULY - AUGUST
����� TASSP State Office emails renewal invoices to all members from the previous school year. (July)
����� TASSP emails out newsletter to all members, previous members, and other potential members. (August)
����� Membership renewal reminder sent out to all previous members. (August)

SEPTEMBER
����� Grace period membership status emails sent out to all previous year members that have not renewed by September
1st.
����� Review your regional membership list on the TASSP website in the Assistant Regional Coordinator (ARC) page.  
(trouble with access, please contact TASSP offices).
����� Participate in the online Assistant Regional Conference Call.  
����� Communicate via email or other means with all TASSP members/potential members concerning membership, fall
and spring regional meetings, and other important TASSP news.
����� Identify and make contact with Texas legislators from your region and invite to the fall regional meeting.
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Annual Timeline/Checklist for Membership Promotion
Assistant Regional Coordinators

OCTOBER – DECEMBER
����� Grace period membership status emails sent out to all previous year members that have not renewed for the current year. (October)
����� Continue to review your regional membership list on the TASSP website in the Assistant Regional Coordinator
(ARC) page.  (trouble with access, please contact TASSP offices).
����� Contact and recruit pass and new potential TASSP members in your region.
����� Participate in the online Assistant Regional Conference Call.
����� Lapsed membership emails sent out to all previous year members that have not renewed by November 30th.

JANUARY – MAY
����� Executive Director sends out courtesy letter to those who paid last year but who have not paid for current year.
����� Continue to review your regional membership list on the TASSP website in the Assistant Regional Coordinator
(ARC) page.  (trouble with access, please contact TASSP offices).
����� Participate in the online Assistant Regional Conference Call.
����� Assist your Regional Coordinator with scheduling and marketing the fall and spring regional meeting.
����� Identify and make contact with Texas legislators from your region and invite to the fall regional meeting.
*Resources – additional resources are available on the TASSP ARC web page.
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TASSP Membership Classifications
Fees are renewed annually and are posted in the TASSP website.

ACTIVE MEMBERSHIPS: LIMITED TO INDIVIDUALS ACTIVELY ENGAGED IN
SECONDARY SCHOOL ADMINISTRATION
• TASSP STATE MEMBERSHIP:
Includes subscriptions to TASSP News Highlights, Texas Study of Secondary Education and other publications. Membership includes reduced fees for state conferences and workshops; e-mail/internet access to website; job placement
service; and answers to individual inquiries on administrative and legal questions. Members are reimbursed for defense
fees in circumstances defined by the master liability insurance policy. Membership non-transferable.
• NASSP INDIVIDUAL MEMBERSHIP:
Includes professional liability insurance, up to $10,000 for attorney fees, ($1000 for each year of continuous membership), all NASSP publications and discounted conventions/meetings. Individual retains membership. Not transferable.
• NASSP INSTITUTIONAL MEMBERSHIP:
Same benefits as Individual. School retains membership. Membership is transferable.
ASSOCIATE MEMBERSHIPS: AVAILABLE TO THOSE IN NON-ADMINISTRATIVE POSITIONS
OR OTHERS INTERESTED AND INVOLVED IN SECONDARY EDUCATION.
• TASSP ASSOCIATE
Includes all TASSP services except TASSP Professional Liability Insurance.
• NASSP ASSOCIATE
RETIRED MEMBERSHIPS: AVAILABLE TO INDIVIDUALS WHO WERE ACTIVE OR ASSOCIATE
MEMBERS BEFORE THEY RETIRED.
• TASSP RETIRED MEMBERSHIP: $100 for Lifetime Status.
Includes all TASSP services except TASSP Professional Liability Insurance.
• NASSP RETIRED MEMBERSHIP:
Open to former active members who retired. Non-transferable. Includes liability coverage for claims based upon incidents occurring prior to retirement during active membership. Free Newsleader only, reduced rate for conventions/meetings and other publications.
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Texas Association of Secondary School Principals
Summary of Professional Liability Insurance Coverage

WHAT THE POLICY COVERS:

WHAT THE POLICY PAYS:

Coverage A - Liability Coverage
A. The company will pay on behalf of the INSURED all sums which the INSURED shall
become obligated to pay by reason of liability imposed by law for monetary damages
resulting from any CLAIM made against the INSURED arising out of an OCCURRENCE in
the course of the ACTIVITIES OF THE INSURED IN HIS/HER PROFESSIONAL CAPACITY
and caused by any acts or omissions of the INSURED or any other person for whose acts
the INSURED is legally liable. The Company shall defend any suit seeking monetary
damages which are payable under the terms of the policy, even if such suit be groundless,
false or fraudulent; but the Company may make such investigation, negotiation and
settlement of any CLAIM or suit as it may deem expedient.

$1,000,000 per insured per occurrence, with
limit of $3,000,000 per occurrence.

B. As respects Coverage A, this policy applies only to OCCURRENCES (as defined) during
the policy period.
Coverage B - Reimbursement of Attorney Fees
In accordance with TASSP policy, an active member must receive written approval from the
Executive Director to employ an attorney.
A. The Company will reimburse the insured for a CLAIM for reasonable and necessary
attorney fees which the insured is legally obligated to pay to an attorney, but without
obligation to furnish such attorney, for the defense of any action brought against such
insured arising out of the following activities:

Annual aggregate of $1,000,000 for all claims.

1. Incurred in the defense of a criminal action or proceeding against the insured, including
an investigation of the insured by a law enforcement authority or agency, arising out of
activities of the insured in his/her professional capacity;

$5,000 limit and $5,000 limit when combined
with B.A.5.

2. Incurred in the defense of an action or proceeding against the INSURED involving
dismissal, tenure, salary, leave of absence, assignment, resignation or other professional
rights, duties and responsibilities, arising within the scope of employment, provided,
however that final judgment is rendered in favor of the INSURED. However, the company
will pay a maximum of $500 for reimbursement of attorney’s fees without regard to final
judgment.

$15,000 limit if the insured prevails; $5,000
limit without regard to final judgment at local
board level in instances of dismissal, nonrenewal or termination of a non-probationary
contract. $1000 limit without regard in other
instances.

3. Incurred in the defense of an action or proceeding against the INSURED involving the
issuance, suspension, cancellation or revocation of any credential, life diploma, or
certification document issued by the State Board of Education or Commission on
Credentials, provided, however, a final judgment is rendered in favor of the INSURED.
However, the company will pay a maximum of $500 for reimbursement of attorney fees
without regard to final judgment;

$15,000 limit if the insured prevails. $1000
limit without regard in other instances.

4. Incurred in the defense of an action or proceeding based upon an alleged violation of civil
rights guaranteed by the Constitution or civil rights statutes of the United States or of any
state arising out of ACTIVITIES OF THE INSURED IN HIS/HER PROFESSIONAL
CAPACITY and not otherwise covered; and

$15,000 limit.

5. Incurred in the defense of an action or proceeding alleging intentional or negligent sexual
misconduct;

$5,000 limit and $5,000 limit when combined
with B.A.1.

B. As respects Coverage B, this policy applies only to actions resulting from activities of the
INSURED which first take place during the policy period.
Coverage C - Bail Bonds
A. The company will pay the premium for Bail Bond(s) required of the INSURED arising out
of ACTIVITIES OF THE INSURED IN HIS/HER PROFESSIONAL CAPACITY, but without
obligation to apply for or furnish such bond(s).

$1,000 limit.

B. As respects Coverage C, this policy applies only to any Bail Bond(s) required as a result
of activities of the INSURED during the policy period.
Identity Theft: Reimbursement of Attorney fees.

$10,000 limit.

Assault Related Personal Property Damage.

$2,500 limit.

This brief description of the policy is to provide information only to members and in no way alters or modifies the policy on file with the Association.
Updated: September 1, 2020

Section 4

Committees
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Overview

TASSP Committees
Preface
Committees have been created to help TASSP meet its goals and mission. Committees function
to monitor the operations/functions of the Association, perform identified task(s) in regard to
the committee’s area of interest/expertise. It is a basic premise that each committee will develop
competence and breadth of knowledge in that area of expertise to better advise the Board.
Committee leadership must align their vision with the TASSP mission and goals and exhibit
leadership, communication, and organization skills to effectively facilitate the accomplishment of
the committee’s purpose(s) and activities.
TASSP is committed to provide opportunities for committee leadership that will enable them to
successfully meet their responsibilities as leaders in the Association. TASSP will provide comprehensive training, support and mentoring of committee chairs.
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TASSP Committees

Academic Excellence Committees
All-State Academic
Teens Serving Texas

Assistant Principals Committee
Finance Committee
Legislative Committee
Instructional Leadership Committee
Nominating Committee
Principals Image Committee
Small Schools Committee
Student Activities Committee
Technology and Innovation Committee
Texas Study Committee
Urban Schools Committee
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TASSP Committees - PURPOSE AND ACTIVITIES
Academic Excellence Committees
All State Academic Team Committee
Purpose:
Committee Membership:
Activities:

To read and rank student essays from the highest scoring applications
To identify 20 members for the All State Team and 30 finalists for recognition
To select the essay topic for the following year
Ten members with Chairs
Identify ways TASSP can reflect a positive attitude toward academics and can improve
student achievement
Review nominations and select winners of the Academic Excellence Awards Program
Select essay topic for the next year’s Academic Excellence Awards Program
Attend recognition programs at summer workshop

Teens Serving Texas Committee
Purpose:
Committee Membership:
Activities:

Meeting Dates:**

To read and rank student applications
To identify 5 graduating Texas seniors for scholarship and to identify 25 finalists for recognition
To review application criteria
Ten members with Chairs
Identify ways TASSP can reflect a positive attitude toward student leadership
and community service
Review applications and select winners of Teens Serving Texas
Review and make changes in criteria if needed
Attend recognition programs at summer workshop
All-State Academic Team Committee and Teens Serving Texas Committee meets at the same
site in the early spring and at the call of the two chairpersons.

Assistant Principals Committee
Purpose:

Committee membership:
Activities:
Recommend strategies to:
Meeting Dates**

To create a forum for assistant principals
To provide input regarding Association services to assistant principal membership
To provide input to staff for workshops/conferences and publications
To facilitate sessions at workshops/conferences
To promote membership among secondary school assistant principals
To encourage membership to present sessions at workshops and submit articles for publication
Assist APs in exploring methods of restructuring schools and promote concepts that prepare
students for academic success.
Ten members with Chairs* (Chairs serve on the Instructional Leadership Committee)
Identify specific needs of assistant principals
Provide input to staff for workshops/conferences and publications
Develop both immediate and long range plans for TASSP
Plan sessions for Assistant Principals Workshop
This Committee meets during the TASSP Summer Workshop.
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Constitution Committee
Purpose:
To make recommendations for amendment(s) to the Constitution
Committee Membership: Eight members with the Second Vice-President as the Chair
Activities:
Review the nominating and election process
Review and update the Constitution as needed
Meeting Dates:**
This Committee meets as the need of the Association warrants

Finance Committee
Purpose:

To review the auditors report
To review staff recommendations for the budget
To determine the financial commitment necessary to support the budget
Committee Membership: Seven members with a Chair (President-Elect as Chair, Past President, President, First
Vice-President, Second Vice-President, and two regional coordinators)
Activities:
Check and verify adequacy of bookkeeping procedures, internal controls and CPA audit
Review the financial condition of the Association
Develop an operational budget for the coming year
Recommend the budget to the Board of Directors
Meeting Dates:**
This Committee meets in the spring (budget/audit).
Potential Resources:
TASSP financial records
Audit performed by CPA
Proposed budget
Previous year’s budget
Long-range projections

Legislative Committee
Purpose:

Committee membership:
Activities:

Meeting Dates:**

To listen to member concerns in the region
To create a draft state-wide policy program for the approval of the TASSP Board of Directors
To communicate with legislative contacts and testify before committees as a resource as requested
by the chairperson.
To respond to TASSP requests with statements, evidence and/or data to support the Association’s
state-wide policy program.
20 members with a Chair
Serve as legislative liaisons to general membership in TASSP regions
Participate in the development of the TASSP state-wide policy program
Monitor legislative session
Participate in the promotion of the state-wide policy program
This Committee meets during the TASSP Summer Workshop during legislative years.
Legislative Policy Training: Fall prior to the opening of the State of Texas Legislative Session

Membership Committee
Purpose:
Committee membership:
Activities:

Meeting Dates:**

To promote membership in the Association
21 members with a Chair (Assistant State Coordinator)
Market membership to all eligible school personnel in each region
Increase membership to 80-90%
Promote membership of assistant principals at the middle level and high school
Promote value of membership to middle level principals
Focus on increasing membership of urban principals
Conduct effective regional membership campaigns
Coordinate mailings with the regional coordinator, and send letters to non-members encouraging
membership and attendance at state as well as region activities
This Committee meets at the Summer Workshop and through conference calls during the year.
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Middle Level/High School Instructional Leadership Committee
Purpose:

Committee membership:
Activities:

Meeting Dates:

To identify needs and provide input to staff for planning workshops/conferences and
publications
To facilitate sessions at workshops/conferences
To encourage members to present sessions at workshops and submit articles for publication
To promote membership
26 members (10 middle level and 10 high school principals and the Chairs from the Assistant
Principals, Small Schools and Urban Schools Committees)
Provide leadership for academic excellence in secondary education in Texas through a variety of
strategies such as:
Review of the current research findings on curriculum, instruction and supervision at the
secondary level
Development of TASSP research efforts in cooperation with universities and other entities in the
state to reliably define current/future needs and successful practice
Identification of possible trends for future change/adaptation to more fully meet student needs in
middle and high school
Compilations of research findings and best practice in secondary education in publications
Explore membership potential for secondary curriculum and instruction roles and develop
strategies for reaching out to that target group
Develop/solicit sessions for conferences/workshops and publications that inform members of
future trends and opportunities in secondary education
Coordinate efforts with the Office of Statewide Initiatives, Regional Education Service Centers,
etc. through TASSP staff
Assist principals in exploring methods of restructuring schools and promote concepts in Turning
Points and Breaking Ranks
This Committee meets during the Summer Workshop

Nominating Committee
Purpose:
Committee membership:
Activities:
Meeting Dates:**

To nominate state officers of the Association
Five members with a chair (The chairman is selected from the region of the nominee for Second
Vice-President and four members from the remaining four regions)
Seek recommendations for the nomination of Second Vice-President from members within the
designated region
Nominate all officers of the association according the Constitution
This Committee meets during the Summer Workshop.

Principals Image Committee
Purpose:
Committee membership:
Activities:

Meeting Dates:**

To improve the public image of the principalship
Ten members with Chairs*
Make recommendations that improve the image of secondary school principals and TASSP at
local, state and national levels
Screen, interview and select the state outstanding principal and assistant principal from the
regional nominations, select the state principal of the year to represent Texas at the national
level and select the finalists for the Frank Kemerer Award
This Committee meets in December to interview the finalists for the Texas Assistant Principal,
High School Principal and Middle School Principal of the year.
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Small Schools Committee
Purpose:

Committee membership:
Activities:

Meeting Dates:**

To create a forum for principals in small schools
To provide input regarding Association services to principals in small schools
To provide input to staff for workshops/conferences and publications
To facilitate sessions at workshops/conferences
To promote membership among principals and assistant principals in small schools
To encourage members to present at workshops and submit articles for publication
Ten members with Chairs*(Chairs also serve on the Instructional Leadership Committee)
Identify specific needs of small schools
Develop both immediate and long range plans for TASSP
Recommend strategies to implement plans such as:
Developing special information mailings for TASSP small school members
Establishing subcommittees to address specific concerns of small schools
Planning Small Schools Workshop pre-conference that target identified needs through appropriate presentations and speakers
Explore possibilities for cooperative efforts with TEA and Regional Education Service Centers to
deal with needs specific to small schools
Suggest specific strategies for improving small school principals’ membership in TASSP
Assist principals in exploring methods of restructuring schools and promote concepts
that prepare students for academic success.
This Committee meets during the TASSP Summer Workshop.

Student Activities Committee
Purpose:
Committee membership:
Activities:
Meeting Dates:**

To promote student leadership opportunities among secondary school students
Ten members with Chairs*
Inform the Board of Directors of action of the UIL Legislative Council
Make recommendations to the Board on items that TASSP should pursue with the UIL, TASC,
N(J)HS, TAFE, etc.
This Committee meets during the TASSP Summer Workshop.

Technology and Innovation Committee
Purpose:
Committee membership:
Activities:

Meeting Dates:**

To identify needs and support ongoing improvements in computer/network services
To recommended sessions/programs for workshops that focus on member use of technology
To encourage members to present at workshops and submit articles for publication
Ten members with Chairs*
Identify administrative applications
Promote training opportunities for principals and assistant principals
Identify curriculum and instructional applications
Advise staff of possible speakers and presentation topics for conferences
Encourage members to submit articles on technology for the newsletter and Texas Study
Provide awareness of available software to assist principals
Advise on most feasible hardware for educational applications
Encourage electronic membership networking
Make recommendations as to the committee structure/issues access
Recommend links to educational resources
This Committee meets during the TASSP Summer Workshop.
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Texas Study of Secondary Education Committee
Purpose:
Committee membership:
Activities:
Meeting Dates:**

To review and recommend articles for publication in the Texas Study
Ten members with Chairs*
Rate articles to be published in the Texas Study of Secondary Education
Recommend theme for publications
This Committee meets on a designated date in the fall and spring.

Urban Schools Committee
Purpose:

Committee membership:
Goals:

Meeting Dates:**

To create a forum for urban principals
To provide input regarding Association services to urban principals in the state
To provide input to staff for workshops/conferences and publications
To facilitate sessions at workshops/conferences
To promote membership among secondary school urban principals
To encourage membership to present sessions at workshops and submit articles for publication in
the News Highlights and the Texas Study
Ten members with Chairs* (Chairs also serve on the Instructional Leadership Committee)
Recommend projects for involvement of urban school personnel in workshops and conferences
Identify problems and possible solutions unique to the administration, supervision and curriculum/instructional strategies of urban schools
Identify problems and solutions pertaining to school violence
Assist principals in exploring methods of restructuring schools and promote concepts
in Turning Points and Breaking Ranks
This Committee meets during the TASSP Summer Workshop.

*Chairs are to be representative of both middle and high school
** Meeting Dates:
No funds are budgeted for committee meetings held during the TASSP Summer Workshop, Assistant Principal Workshop
and the Fall Summit. The President will authorize in writing with a copy sent to the Executive Director any committee to
meet other than at the above times.
Committee Responsibility: A report of the findings and recommendations from each committee meeting shall be submitted
to the Executive Director for the Board of Director’s consideration.
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Section 5

Legislation
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Overview

TASSP Legislative Network
Preface
In meeting the Texas Association of Secondary School Principals goal that the Association “exert a
strong positive presence in all matters affecting secondary education,” committed involvement at the
regional level is essential. The role of the regional legislative committee member is to develop a strong
local network for administrators that can function as a united voice at the regional and state level. The
legislative committee member also functions as a state-wide liaison to develop and monitor the policies
and programs of TASSP.
The legislative committee member’s vision must align with the mission and goals of TASSP to enable
them to respond to political issues and proposed legislation in an effective manner to all educational
issues and proposals. Such response must recognize and abide by the limitations on political activities
under which TASSP must operate in order to retain its tax exempt status under the Internal Revenue
Code. The legislative committee member must possess strong communication and collaborative skills.
He/she must also be willing to work in harmony with the regional coordinator and the assistant regional coordinator.
Having outlined the role of the legislative committee, it is equally necessary and vitally important that
each member of the committee, as well as all officers, directors and members of TASSP, know and abide
by the limitations imposed by law on their political and legislative activities to the extent that they are
acting or speaking for TASSP. These limitations will be discussed in more detail later in this section of
the Regional Resource Guide.
TASSP is committed to provide training and development opportunities for the legislative committee
members that will enable them to successfully meet their responsibilities at both the regional and state
levels.

“Get into the game and stay in it. Throwing mud from the outside won’t help.
Building up from the inside will.”
Eleanor Roosevelt
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Roles and Responsibilities
Regional Legislative Committee Members
• Participate as a member of the state-wide legislative committee (see Section 4 Committees for purpose and
activities).
• Participate in the development of a state-wide policy program for approval by the Board.
• Function as the TASSP policy contact person at the regional level.
• Conduct at least one regional policy-program meeting during legislative session. (Can be held in
conjunction with regional meeting.)
• Make contact with and be available to members of the Legislature in the region.
• Actively communicate policy and program issues within the region.
• Work with officers at the state level to insure that all activities at the regional level are consistent with the
state program and in compliance with all rules and regulations of the IRS under which TASSP is operating.
• Participate in the TASSP Legislative Committee training scheduled prior to the opening of the State of
Texas Legislative Session.
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Legislative Support Materials
How to be Heard at the Regional Level
As a school principal, your role as an advocate for education cannot be overlooked. Decreasing resources and increasing
needs are common dilemmas that educators and legislators—both state and federal—face every day. It is imperative that
legislators are well informed about local education issues prior to voting on legislation affecting public school education.
Legislation is affected by our legislators’ attitudes and opinions. Those attitudes and opinions are usually based on knowledge—or lack of knowledge—of the practical effect of the legislation on the public school system. The school principal is
uniquely qualified to provide such knowledge to the legislator by informing him/her of the effect, good or bad, of pending
legislation on the local school system.
Providing such knowledge is not a one-time project but should be an on-going process. Communicating with your legislator
is successful when the message is consistent, credible, clear, understandable, and appropriate to the problem under consideration.

Building Relationships:
Building a relationship and credibility with your legislator(s)
will open lines of communication and is no different than
building any other human relationship. It takes time, patience, preparation and dedication to the task at hand. Best
done on the home turf of the legislator rather than in Austin, the activities and problems of the local schools in his/her
district will command more interest and attention than the
state-wide problems of public education. Here are some suggestions that may help in developing a good relationship:
• Send congratulatory notes when they are elected or
reelected.
• Schedule an appointment, if there is something that
needs to be discussed.
• Attend community functions and introduce yourself to
legislator(s) when they visit your community.
• Respond to legislator surveys and questionnaires and
encourage others who agree to do likewise.
• Forward news clippings of your school’s successes and
copies of your school newsletter.
• Write notes of thanks for their support on issues.
• Attend or be represented at your legislator’s meetings,
hearings or conferences for constituents.
• If you want to support a candidate or political party of
your choice, you must act solely as an individual and
not as an officer, agent or member of TASSP. Involving
TASSP in a political campaign, either for or against a
candidate, will jeopardize its tax exempt status.
• Communicate with legislators who are not returning
by sending letters thanking them for their service. Note
their contributions to education, if applicable. Remember, their influence will not necessarily stop when they
leave the legislature.
• If you want to contribute money to a candidate or political party, you must do so solely as an individual and not
as an officer, agent or member of TASSP.

Many legislators regularly send out update newsletters to
their constituents. Get on these mailing lists and you will
automatically receive the latest information without
having to lift a finger.

Involving Your Legislator:
Share what is happening in education with your legislator.
• Extend an invitation to your school for a special function.
• Invite them to speak during an assembly, to classes, for
career day, or at a faculty meeting.
• Ask them to present student awards.
• Provide tickets or an invitation to a school concert, play,
or event.

Legislators are much more receptive to the appeals of just
a few constituents than a chorus of appeals from a team
of paid lobbyists.
When a legislator visits:
• Welcome them in a message on your school’s outdoor
signage.
• Introduce them to key constituents and thank them publicly for their interest in your school and students.
• Showcase your school and your students successes.
• Provide a picture and article of the legislator’s visit in your
local paper, school district bulletin, and/or school newsletter.
• Write a thank you letter and enclose a copy of the newspaper article.

Legislative aides often know more about a subject than
legislators themselves; so don’t dismiss the aides! They are
your links to contact with legislators.
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Make Contact
Consider the following recommendations to generate positive results:
• Read and study legislative bulletins provided by TASSP
and participate in the development and communication
of TASSPs legislative positions.
•  Learn your legislators’ voting records, pet issues, committee assignments, and background. This information helps
to identify possible common interests and activities.

Understand the Issues
• Stay informed. Bills are heard before several committees.
Presume that the people involved in each hearing of the
bill have not been exposed to your information.
• Make yourself an accurate and credible source of information. Know the entire issue, who it affects, how others
feel about it, and what impact it will make in the future,
at the district, and state-level.
• If you cannot answer a question with confidence, reply, “I
don’t know, but I’ll get back to you.” And follow through.
• Schedule an appointment with your legislator(s). Communicate your message quickly and concisely. Provide a
written statement to accompany your verbal presentation.
• Meet the staff in the legislator’s office and in the state
agencies. Legislators rely heavily on their staff members
for information gathering and analysis. However, many
legislative proposals originate in state agencies. You can
have an effect on how these proposals are drafted.

If your local paper prints legislative voting records, clip
them out and save them. You can use these later when you
need to reference the way a certain legislator voted on a
bill.

Network
•  Designate a staff member to keep up with the legislative
scene the identify possible implications for your school.
The Texas Education Technology Network (TETN) and
the TASSP Legislative Updates are a great source for
information on the legislature’s actions.

How to Access the TASSP Legislative Update:
Log on to: www.tassp.org
Click on “News and Legislative Updates” on the left
side of the home page.
Click on “TASSP Legislative Update”
• Identify issues important to your district and school.
Make your issues other peoples’ issues by building coalitions within your district to identify issues on which you
agree. Consult members of the chamber of commerce,
employee groups, PTA, business, and professional and
community groups that have the same desire for good
schools.
•  Provide your community with information on how various laws (or lack of laws) affect your district through:
legislative forums; articles in the district newsletter,  guest
editorial in the local newspaper; radio show; and/or community groups talks.
• Keep legislative allies well-informed and be prepared to
move rapidly. Legislation changes quickly and it may be
necessary to move into action on short notice.

Communicate
• Present information in a positive manner—not only in
the information you share, but in the manner in which
you share it and the way you respond if your legislator
does not agree with you.
• Communicate your message quickly and concisely. Have
a thorough understanding of the issue and it’s implications. Predict the effect on local taxes, jobs, and student
learning. Personalize your points by using your schools,
staff, levy, students, etc., as examples. Make it easy for
your legislator to share your views with colleagues.
• Keep the doors of communication open for further
discussion, even if the legislator’s attitude seems negative.
Avoid backing yourself or the legislator—into a corner
neither of you can leave.
• Thank your legislator if you are pleased with a vote on an
issue. Everyone likes to be appreciated. Even if you don’t
agree, thank your legislator for considering your view
point.

Legislators and their staff can’t ignore ringing phones
forever, so call away! But remember to be polite to ensure
that your message actually reaches its final destination
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Generally Accepted Practices for
Writing Letters to Legislators as a Private Citizen:
As a non-profit association, TASSP does not support candidates for office, particular political parties, nor engage in
directly influencing legislature. Our role as an association is
to be a resource to inform policy makers of the daily life and
roles and responsibilities of campus administrators. However,
an individual, as a private citizen, has the right to express
views as long as those views are solely as an individual and
not as an officer, agent, or member of TASSP.
If a private citizen should want to write a letter to express
certain views, there are proper and acceptable methods
for writing letters to office holders. When writing a letter,
include your full name and address to identify yourself as a
registered voter in your legislator’s district. Address the legislator properly, i.e., The Honorable _____ _____.
Your letter may be one of hundreds of pieces of correspondence your legislators will receive. Therefore, state your main
point in the first sentence, make it easy to scan its contents
to get the message. Give each point a separate paragraph. Use
subsequent sentences to support your main point.
Short sentences are best, plain words are better than jargon.
Limit your letter to a single subject on a single page. Use a
typeface that is easily read and use generous spacing.
Practicing our rights as citizens of a democratic society is an
acceptable method of relating to local legislators.
Do not use a form letter...say it in your own words!

How to access Texas Legislature ONLINE
http://www.capitol.state.tx.us/capitol/howdoi.htm

Limitations on Legislative Activities
TASSP was chartered as a Texas corporation in 1988 and
immediately applied for and was approved by the Internal
Revenue Service for tax-exempt status as a corporation “organized and operated exclusively for educational purposes”
as authorized by Section 501 (c) (3) of the Internal Revenue
Code.
Prior to undertaking any type of legislative or political activity, every officer, director, and/or member of TASSP should
be fully aware of the legal limitations imposed by law and
IRS regulation if TASSP is to retain its tax-exempt status.
Two broad areas of political activity are prohibited to taxexempt corporations:
1) Carrying on propaganda or otherwise attempting to influence legislation, and
2) Participation in, or intervention in, any political campaign
on behalf of (or in opposition to) any candidate for public
office.
“Attempting to influence legislation” does not prevent an
organization from researching and discussing issues affecting
the school system, providing the results of such research to
legislators and/or other governmental officials, or providing technical advise when requested by a government body.
Fortunately, this limitation is not absolute but applies only
when “a substantial part” is applied on a state-wide basis, it is
imperative that all regional and local activities be coordinated
with the state office to insure that the total product of political activity does not reach critical mass.
“Participation or intervention in any political campaign” is
far-reaching and includes any and all means of political campaigning such as literature, brochures, pamphlets, speaking
at public gathering, participating in political events, etc. This
limitation is absolute, meaning no participation—period.
All of these limitations, however, apply only when the officer, director or member is purporting to speak as an agent
of TASSP. As long as you speak only for yourself as a sole
American citizen, and do not identify yourself in any way as
a representative of TASSP, you are free to do as you please,
subject, of course, to any restrictions which may be imposed
by the school district with which you are employed.

“The way to impact legislation in Austin is not in Austin,
but at home where principals and assistant principals
are in contact with their elected officials.”
Dr. Skip Meno, Former TEA Commissioner of Education

37 • TASSP Resource Guide • 2020-2021

Section 6

Public Relations
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Overview
TASSP Public Relations
Preface
To meet the goals of the Texas Association of Secondary School Principals, a strong, unified public
relations program must be comprehensive and on-going. The informal public relations program of the
Texas Association of Secondary School Principals is conducted by every member, every day, as they
perform their duties in their buildings and communities. Through TASSP, the Principal’s Image Committee works in conjunction with leadership to strengthen the state-wide public relations program.
TASSP sponsors the Outstanding Assistant and Outstanding Principals of the Year and the Principal
For a Day Program in conjunction with NASSP. The Outstanding Principal recognition conducted
at the regional level can provide positive coverage and promote local recognition for member principals throughout the state.  Principals recognized at the regional level may participate in the state and
national competition.  All regional/state winners are recognized at the TASSP Summer Workshop and
in a commemorative booklet.
TASSP participates in the Principals PR Network sponsored by NASSP in an effort to support national
efforts to promote the principal’s image. TASSP also sponsors the Principal Retirement Recognition
Program, All-State Academic Excellence Team and Teens Serving Texas, and the Eddie G. Bull Rising
Star Professional Development Scholarship.
TASSP is committed to provide training and development opportunities in public relations for its
members through the Summer Workshop, Fall/Spring Summit, Assistant Principal Workshop, Leadership Retreat, Making Middle School Matter Workshop, and the New Principal Academy. The News
Highlights and the Texas Study for Secondary Educators are part of the print media used to support
on-going training. TASSP has launched a new website that is consistent with the same quality as publications.
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Timeline for TASSP and NASSP
Principal and Assistant Principal Recognition Program

August—May
Region Coordinators accept nominations
Region Coordinators conduct reviews, application screening and determine region winner

June or Summer Board Meeting
Region Coordinators submit winners name to TASSP

October
Deadline for applications to TASSP office.
TASSP sends packets for ranking to Principals Image Committee (PIC)

Mid-October
Principal Image Committee screens applications and names State finalists

November
State finalists are invited to interview
PIC selects state winners and sends names to TASSP
Coordinators plan recognition of state winners within region/submit press release
TASSP sends names of state winners to NASSP

State and Regional Winners Recognized at Summer Workshop
Texas Heroes Awards Dinner
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Guidelines for the Principal/Assistant Principal of the Year Selection Process

Guidelines for the Principal/Assistant Principal of the Year Selection Process
• Must be a current ACTIVE TASSP member
• Do not exclude current TASSP Board members
• Nominations for Principal of the Year/Assistant Principal of the Year may be submitted by any campus
and/or district employee.  The Principal of the Year nomination application must include a recommendation by the Superintendent; the Assistant Principal of the Year nomination must include a recommendation by the Principal.  Both applications must include three (3) letters of recommendation.
• The application for Region POY/APOY should be a reduction of the NASSP application.
• A region committee will review the applications and select the POY/APOY.  Selections should be made
by a committee of principals with a strong consideration given to include former winners from the
region.  This committee should be a diverse group that represents multiple districts in the region.

Marketing the Principal of the Year/Assistant Principal of the Year Award
•
•
•
•

Promote the TASSP POY/APOY opportunity at TASA Mid-Winter
Purchase ad in the Program
Secure exhibit space for promoting TASSP
Send an email to Superintendents

Publicity/Recognition
• Region Coordinators use press release template designed by TASSP
• TASSP publishes winners in TASSP News Highlights
• Jostens Night of the Stars Texas Heroes Dinner – Summer Workshop

Adopted: January 21, 2014
TASSP Board of Directors Meeting
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Regional Nominations for Principal
and Assistant Principal of the Year
TASSP Region:__________

High School Principal:
Name___________________________________________________________________________________________
School Name_____________________________________________________________________________________
Street Address of School_____________________________________________________________________________
City and Zip_____________________________________________________________________________________
School District____________________________________________________________________________________
Does this candidate want to be considered for the Texas HS Principal of the Year? Yes_____  No_____

Middle School Principal:
Name___________________________________________________________________________________________
Street Address of School_____________________________________________________________________________
City and Zip_____________________________________________________________________________________
School Name_____________________________________________________________________________________
School District____________________________________________________________________________________
Does this candidate want to be considered for the Texas MS Principal of the Year? Yes_____ No_____

High School Assistant Principal:
Name___________________________________________________________________________________________
School Name_____________________________________________________________________________________
Street Address of School_____________________________________________________________________________
City and Zip_____________________________________________________________________________________
School District____________________________________________________________________________________
Does this candidate want to be considered for Texas Asst. Principal of the Year? Yes_____  No_____

Middle School Assistant Principal:
Name___________________________________________________________________________________________
School Name_____________________________________________________________________________________
Street Address of School_____________________________________________________________________________
City and Zip_____________________________________________________________________________________
School District____________________________________________________________________________________
Does this candidate want to be considered for Texas Asst. Principal of the Year? Yes_____  No_____
Signature of Region Coordinator:______________________________________________________________________
RETURN COMPLETED FORM TO BEVERLY KAUFFMANN (Fax: 512-442-3343)
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TASSP Sample Press Release for Regional Individual
Outstanding Principal/Assistant Principal of the Year

______________, Principal of _______________School in __________ISD has been selected to represent the Texas Association of Secondary School Principals as a Region ____Outstanding Principal (or Assistant Principal) of the year.  TASSP
recognizes outstanding principals and assistant principals from the twenty regional education centers in the state.  As a
region _____ winner, ________is eligible to compete for the state title of Texas Principal (or Assistant Principal of the Year).    
School administrators are nominated and chosen by their peers within their regions.  Nominations are based upon exemplary
performance and  outstanding leadership.  _______ _______, a __________ year principal, has headed (or been a member
of ) the leadership team at _________ _________ since__________.

He/She attended____________________ University and earned a _______________degree. He/She attended
_____________ ______________University and was awarded a Master of Education in__________.   _____________
sees herself/himself as being a risk  taker, a visionary and a leader of learners.  He/She is credited with _________achievements.  __________ _________ states, (insert quotation). If __________ ____________is selected as a state winner by the
TASSP Principals  Image Committee, he/she will advance to compete for the NASSP National Principal of the Year Award.
(or the NASSP National Assistant Principal of the Year Award).
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Principal’s Retirement Recognition
TASSP would like to recognize active members in good standing at the time of retirement by presenting them with a plaque
and a recognition booklet. These awards will be presented at the Summer Workshop and will be limited to those who have
been members of TASSP for at least ten (10) years and who have completed at least twenty-five (25) years of active service in
the education profession. If you are retiring this year, please fill out the form below and send it to TASSP.
In preparation for the Texas Heroes awards presentation, submit the completed form by April 1. The Texas Heroes awards
presentation is scheduled as part of the Summer Workshop schedule. Provide the information requested. This information
will be used in the script at the awards presentation. Include a professional photo of you (yearbook-style headshot) that will
be used in the Texas Heroes photo album. If you are unable to attend the awards presentation, TASSP will mail your plaque
and the photo album to the address you have provided in this form.

I plan to retire at the end of the school year. I have been a member of TASSP for at least 10 years and have completed at
least 25 years of service in the education profession.
PLEASE ANSWER THE FOLLOWING:
Name you want engraved:__________________________________________________________________________
Name you want announced:_________________________________________________________________________
Home mailing address:________________________________City:____________________Zip:_________________
Home Phone:____________________School Phone:____________________Cell Phone:_______________________
Preferred E-Mail:_________________________________________________________________________________
Full name of school:_______________________________________________________________________________
School address:___________________________________________________________________________________
Full name of school district:_________________________________________________________________________
Number of years of teaching service:__________________________________________________________________
Number of years of administrative service:______________________________________________________________
Total number of years of service in education:___________________________________________________________
Number of years at current school:____________________________________________________________________
Your service in education will be acknowledged to your peers as you receive your award. Please summarize in a short paragraph what you would like to have read about you. (3-4 sentences) Not applicable if you’re not attending the awards dinner.
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
In order for staff to effectively plan and organize the retirement ceremony, please check one:
___ I plan to attend the Awards Banquet at the Summer Workshop in Austin to receive my award.
___ I do not plan to attend the Summer Workshop. Please mail my award to my home address listed above.
You do not have to register for the workshop to participate in the awards presentation.
Return form with a photo by April 1 to TASSP, 1833 South IH 35, Austin, TX 78741
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Principal for a Day
TASSP endorses the Principal for a Day program as part of an ongoing effort to improve the image of the principal in the state of Texas. This program invites a community leader to serve as principal for a day.
Of the many principals who implemented this program in their schools and communities, there was not one
unfavorable comment concerning this day spent with a respected community leader. Many principals offered
the following suggestions for the Principal for a Day program:
•
•
•
•
•
•

Expand to twice a year, or more frequently (but avoid overexposure of the program);
Involve community leader in hands-on activities (reading announcements, etc.);
Provide a certificate of participation in the program;
Expand to Teacher for a Day;
Use concept to increase communication between schools and community by planning more of these
types of activities; and
Plan the day well in advance (offer tentative schedule, etc.).

Consider this. Every school building and every school district has a public relations image. The question today
is not whether schools have a PR program, but whether it is a planned, systematic program designed to encourage two-way communication between the district or school and its various publics—or whether it just happens.
The Principal for a Day program is an excellent first step in planning public relations activities for your school,
one which offers a way for members of the community to gain awareness of the principalship and the schools.
It is one of many steps that could be taken to improve school efforts at creating a positive flow of communication between the schools and their various publics (see Suggestions for Getting Started on next page).
Principals may feel that public relations is too time consuming, however, public relations becomes a necessity
when there is a crisis or a perceived problem in the community with the schools or school district. Any positive
steps taken to create goodwill between schools and the community will help to soften potential image problems.
Public relations efforts today must become more than occasional press releases and letters to the editor.  Public
relations activities should reflect an ongoing building and maintaining of relationships which benefit the image
of the principal as a community leader. This public relations approach can earn trust and motivate supportive
behaviors.
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Principal for a Day (Continued)
The Principal for a Day Program offers principals an excellent, low-cost method to practice effective public
relations and build relationships in the community which will be a support base for the principal for years
to come. TASSP encourages all middle level and high school principals to become involved in this event on
an annual basis.
Suggestions for getting started:
1) Target a community leader. Meet with staff, or other principals in your district and brainstorm a list of
10 persons. Invite a community leader to participate in the “Principal for a Day” program.
• Target community leaders with a neutral to positive view about your school, at least during the first
year. Eventually, work with those who may have more negative views.
• Targeted Principals for a Day should be prominent, well-established citizens who represent and influence large groups of people. It is best, however, to ask someone who is not familiar with your role, as
opposed to asking a friend.
2) Inform the local media in advance about the Principal for a Day program and encourage event coverage. The media should also be invited to observe the community leader and the principal as they serve
jointly in the program. Involve staff and students. Communicate with your superintendent as that
he/she will be aware that the community leader will be invited into your school. Share the successes of
this project with principals in your region.
• Alert the local media to expand your coverage.
3) As a host, you must be willing to grant a first-hand view of running a school. Consider a breakfast
meeting a day or two after to review and talk about what the community leader learned from his/her
experience.
• Questionnaires for both the principal and the community leader are included. Complete and return
these questionnaires to TASSP.
• Public relations is building relationships that earn trust and motivate supportive behaviors, not mass
communication. The Principal for a Day program is perfectly designed to do just that!
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Principal’s Questionnaire

Principal for a Day Program
Date:_________________________________________________________________________________
School name:___________________________________________________________________________
School address:__________________________________________________________________________
City/State/Zip:__________________________________________________________________________
Principal’s name:________________________________________________________________________
Name of community leader:________________________________________________________________
Leader’s occupation:______________________________________________________________________
Leader’s address:_________________________________________________________________________
City/Zip/Phone:_________________________________________________________________________
1. Do you think TASSP should continue to sponsor the Principal for a Day program?

2. Did the media cover the event? Radio____Television_____Newspaper_____

3. Do you feel a greater understanding of your role as a building principal resulted from this program? Please
give examples.

4. What significant activities occurred during the day?

5. Do you have suggestions for improving the program?

6. Please comment below on how your participation in this program was of benefit to you.
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Community Leader’s Questionnaire
Principal for a Day Program
Date:_________________________________________________________________________________
Name:________________________________________________________________________________
Occupation:____________________________________________________________________________
Address:_______________________________________________________________________________
City/Zip/Phone:_________________________________________________________________________
School/Principal:________________________________________________________________________

1. Do you think TASSP should continue to sponsor the Principal for a Day program?

2. What community leader would you recommend the school invite to participate next year?

3. Do you have a greater understanding of the school and the principal’s role as a result of your participation?
Please give examples.

4. Do you have suggestions for improving the program?

5. Please comment below on how your participation in this program was of significance or benefit to you.

48 • TASSP Resource Guide • 2020-2021

Section 7

Student Leadership
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Texas Association of Student Councils
For more information on TASC see: www.tasconline.org

More than 1,300 secondary school student councils are members of the Texas Association of Student
Councils (TASC). Since its organization in 1937, TASC has grown in membership, scope of programs
and activities, as well as quality of services and resources available to member schools. Membership and
involvement in the association provide students and advisors with opportunities to develop the skills
necessary to run an effective student council at the local level. TASC builds leadership abilities in students and promotes civic
engagement. It also develops strong councils at the local level, and partners with principals to build successful schools.

RELATIONSHIP TO TASSP
While TASC is sponsored by the Texas Association of Secondary School Principals, it is a separate organization with its own
Board of Directors responsible for the policies governing the Association. As a responsibility of sponsorship, TASSP reviews
the financial status and approves major policy changes after consideration by the TASC Board of Directors. Any action of the
TASC Board may be appealed to the TASSP Board of Directors. TASSP and TASC members have worked together to create
the Minimum Standards of Operation for Student Councils, a document outlining the expectations for activities, involvement
and responsibilities of student councils on a local campus.

THE ROLE OF THE PRINCIPAL
Principals are asked to take an active role in ensuring the development of student leadership and opportunity for student voice
on their campuses. Strong student activity programs require well-trained advisors. Principals are asked to ensure that TASC has
contact information for current advisors and that advisors and students attend workshops and conferences. For more information, contact Terry Hamm at terry@tassp.org or call 512-443-2100 ext. 8517.

GOVERNANCE/STRUCTURE
TASC is governed by a Board of Directors which consists of the advisor and student from current officer schools, the advisor of the immediate past president school, three elected high school advisors, two elected middle level advisors, and three
members of TASSP. Additionally, the high school conference coordinator school advisor and student and the TASC Director
and the TASSP Executive Director serve as advisors to the Board. In order to provide services and activities at a local level,
TASC divides Texas into 21 geographical districts. When a school pays membership dues, it automatically becomes a member
of a designated TASC district. Each district elects officers, has a constitution, holds conferences, provides training, conducts
projects and distributes information from the state office to member schools. The TASSP Board has developed a document
outlining best practices for the operation of a TASC District.

ROLE OF THE ADVISOR
TASC emphasizes that a student council is a group of students working with an adult advisor to meet goals and provide service to
the school. TASC promotes the adult-student relationship by requiring adult supervision at all TASC functions. Continuing professional education opportunities are provided to adult advisors at all activities, and an adult-only Advisors’ Workshop is held each fall.

TASC CONFERENCES
State Annual Conference (High School)
Texas has the largest state student leadership conference in the United States. The conference hosts almost 5,000 students and
adult advisors for a three-day event designed to celebrate, educate and motivate student leaders. Students hear from the top
youth speakers in the nation, learn from each other and professionals in breakout sessions, are recognized for the work they’ve
done through the TASC Recognition Program, and elect state officers for the next school year. In order to attend, schools must
be members of TASC, and students must be accompanied by an adult advisor. A conference fee is required from each student
and adult attending.

Middle Level State Annual Conference
On a smaller scale, TASC hosts almost 1,000 middle level student council members, National Junior Honor Society members,
and their advisors at the State Annual Conference held in November. The conference is similar in format to the High School
conference, but encompasses only one night. All students must be accompanied by an adult advisor. A conference fee is required from each student and adult attending.
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Advisor Workshop
TASC provides training for Student Council and National Honor Societies annually at a workshop usually held in September.
Advisors hear from nationally recognized speakers and receive specialized training in organizing a student council or honor society, leadership class activities, school law regarding student organizations, and effective project planning and implementation.

Summer Leadership Workshops
TASC offers a variety of summer leadership workshops. School delegations accompanied by an adult advisor are trained by
a professional staff in areas of leadership development and running an effective student council or honor society. More than
1,500 students and advisors are trained each summer.
• A number of high school four-night workshops for high school student councils are held at college campuses around Texas.  
One high school workshop is open to National Honor Society.
• Middle level schools benefit from two four-night workshops on college campuses as well as one day leadership workshops each
summer. Student council and National Junior Honor Society members and advisors are invited to the middle level training.

Advanced Leadership Workshops
Advanced Leadership Workshops provide additional leadership training and techniques for students who have attended a
Summer Leadership Workshop or who are strong leaders on their council. TASC provides two advanced workshops: one at
Palestine’s Lakeview Conference Center in January and in Hunt at Mo-Ranch in February, where students are revitalized and
refocus on the council’s goals for the year.

RECOGNITION PROGRAMS
TASC recognizes hundreds of high school and middle level councils each year for their work by providing recognition to
schools that achieve Outstanding Student Councils status. TASC also recognizes outstanding work in the areas of pride and
patriotism; drugs, alcohol, safety and health awareness; energy and environment; and community service. In addition, TASC
recognizes the most outstanding projects and videos submitted by individual schools. TASSP provides two scholarships for
high schools, and TASC provides one scholarship for a middle school. These scholarships are awarded to councils based on
their partnership with their principals. Through these awards councils are motivated to have well-rounded student council
programs on the local campus and in the local community.
TASC Eddie G. Bull State Advisor of the Year Award: TASC recognizes a Middle Level and a High School Advisor of the Year.
Applications are submitted through TASC districts.
Texas Star Award: This award is presented on board directive to individuals who have served TASC in an exemplary manner.
Pat Kirschner Award: On board directive, TASC Summer Workshop Consultants or Directors who have served in either position for ten or more years are honored by the Pat Kirschner Award.
TASC Advisor Service Pins/Retiring Plaques: TASC recognizes advisors for years of service to student council and TASC in five
year increments. Retiring advisors who have served for five or more years are recognized with a plaque.
Scholarships: TASC recognizes five seniors each year with college scholarships. These students are selected based on their service to their local schools as well as their involvement in the state organization. TASSP provides two scholarships each year to
councils who document outstanding partnerships with their principal.

STUDENT LEADERSHIP COURSE
TASC and TASSP have developed a student leadership course approved by the State Board of Education for state graduation
elective credit. Upon securing local school board approval, schools must register with TASSP to obtain approval to teach the
class for state credit. The course provides opportunities to study, practice and develop group and individual leadership and
organizational skills in the areas of decision-making, problem solving, communication, leadership roles, human relations, and
civic responsibility. Students apply these skills in dealing with peers, school administration and the community. The teacher’s
manual demonstrates a hands-on, active approach to leadership. This course can be customized to meet the needs of a student
council or adapted to meet the needs of a broader student population.

TASC STUDENT LEADERSHIP CLASS CURRICULUM ACADEMY
TASC offers a two-day training for instructors of the state credit student leadership class. The fee for the class includes a teacher
guide, student workbook, and hands-on training regarding course TEKS and activities, as well as two luncheons. Attendees
whose schools currently have a course agreement and curriculum may register for a discounted amount.
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The Texas Association of Future Educators

Website: www.tafeonline.org
The Texas Association of Future Educators (TAFE) was started in 1984 and is sponsored by the Texas Association of Secondary School Principals (TASSP). With more than 200 member schools, representing all parts of the state, TAFE is a resource
for principals who want to encourage future educators on their campus.
As a state affiliate of the national Future Educator Association, TAFE is a recognized Career and Technical Student Organization (like FFA, DECA and FCCLA). This allows districts to use federal Career and Technical Education funding to support
student participation in TAFE professional development activities.
As a state recognized CTSO the TAFE organization receives an annual grant to support co-curricular professional development enrichment activities for future educators.

Purpose
The Texas Association of Future Educators is a dynamic student organization which encourages students to learn about
careers in education and assist them in exploring the teaching profession while promoting character, service and leadership
skills necessary for becoming effective educators.

The Role of the Principal
As the head of the school campus and a prominent future educator role model, principals are asked to take an active role in
the development of their TAFE chapter. This entails selection of a TAFE advisor who cares deeply about the teaching profession and has the organizational skills, energy and commitment to developing future educators. We also ask that you make a
point to meet with your TAFE chapter to share your career path and educational experiences.

Starting Your Chapter
Principals interested in “Growing Your Own Teachers” can request a new chapter starter kit by calling the state office at (512)
443-2100, Ext. 8512 or e-mailing your request to the TAFE State Program Director Donita Garza at donita@tassp.org.

Membership
Open to all high school, middle school and junior high school students. Chapter affiliation fees: $80 per year per school.

Resources
The state office provides support, training and information for the local organization, publishes four newsletters a year, produces a teacher leader handbook and sponsors the following state-wide conferences and workshops:
• Teacher Leader Workshop - two-day workshop held in late July
• Teach Tomorrow Summit - three-day state-wide conference held in February.
• Officer Training Workshop - Three-day workshop for Region and State Officers held in May.
• Leadership Workshop - workshop held in the summer for student officers and general members.

For more information on TAFE visit: www.TAFEonline.org
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$7500 in Scholarships
Two scholarships are awarded at the Teach Tomorrow Summit to the winners of the TAFE Public Speaking Competition.
First place is awarded a $1200 scholarship and Second place is awarded an $800 scholarship.
One $1000 scholarship is awarded to the TAFE Student of the Year.
One $1000 scholarship is awarded to the winner of the Children’s Literature Pre-K Competition.
One $1000 scholarship is awarded to the winner of the Children’s Literature K-3 Competition.
One $1000 scholarship is open for TAFE students to apply.
Dr. Pat McLeod Award: one $1,000 scholarship is open for TAFE members.
It’s Your Spice Fundraising: one $500 scholarship is open for TAFE members.

Local Operation
Each school chapter operates independently according to its constitution and school district rules and regulations.
For a well-rounded program, we encourage the following activities referred to as TRAFLES:
•
•
•
•
•
•
•

Teaching or tutoring experiences with an elementary or middle school
Recreation and team building activities
Appreciation activities for teachers and staff
Fund raising
Leadership training
Educational awareness training - coursework in the Education and Training Program of Study
Service learning projects at school and in the community

State Organization Structure
TAFE is governed by a policy-making Board of Directors which consists of the following people:
1. The Executive Director of TAFE/TASSP
2. State Program Director of TAFE
3. One student and the teacher leader of each of four state officer schools
4. Three elected TAFE teacher leader
5. Three members of the TASSP Board of Directors
6. The advisor of the immediate past president school
7. One elected Jr. HS/Middle School teacher leader
8. One Higher Ed. representative

Contest and Competitions, Awards
HIGH SCHOOL EVENTS
Advisor of the Year
Bulletin Board Contest
Chapter Yearbook Contest
* Children’s Literature Competition - Pre-K
* Children’s Literature Competition - K-3rd
* Creative Lecture Competition
Differentiated Lesson Plan Competition
Educational Leadership Fundamentals Test
* Educators Rising Leadership Award Competition
* Educators Rising Moment Competition
* Ethical Dilemma Competition
* Exploring Education Administration Careers Competition
* Exploring Non-core Teaching Careers Competition
* Exploring Student Support Service Careers Competition
* Impromptu Speaking Competition
* Impromptu Lesson
* Inside Our Schools Competition

* Job Interview Competition
* Lesson Planning and Delivery Competition - Arts
* Lesson Planning and Delivery Competition - CTE
* Lesson Planning and Delivery Competition - Humanities
* Lesson Planning and Delivery Competition - STEM
Outstanding Chapter Contest
Portfolio Contest
Project Visualize Contest
* Public Speaking Competition
* Recruitment & Marketing Presentation Competition
TAFE Student of the Year Competition
Teacher Created Materials

MIDDLE SCHOOL EVENTS

Bulletin Board Contest
Childrens’ Literature Competition
Job Interview Competition
Teacher Created Materials Contest
* denotes National competitions
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Section 8

NASSP
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Overview

Texas Association of Secondary School Principals is an affiliate of the National Association of Secondary School
Principals.  Through an agreement with NASSP, NASSP membership is processed through the TASSP State Office.

NASSP Vision Statement
NASSP reaffirms its historical and continuing commitment and support for principals, assistant principals, and
other school leaders.  Recognizing that technological, social, and political changes in the world are affecting how we
educate youth, NASSP provides the professional resources for these leaders to be visionary change agents, collaborators within the school community, and risk takers.
NASSP is the preeminent organization for middle level and high school leaders representing a diverse membership.  
NASSP will be at the forefront in establishing standards for exemplary schools and leaders by fostering a greater
understanding of the global marketplace, the impact of technology, and the effects of the information age on teaching and learning.
NASSP is uncompromisingly committed to the intellectual growth, academic achievement, character and leadership development, and physical well being of youth.

Member Benefits
• National Convention of secondary school administrators from all 50 states and several foreign countries.
• $1 million in personal liability protection at no additional cost.
• Up to $5,000 legal assistance (based on length of membership), plus a full-time staff attorney to represent you at
the Supreme Court.
• A continual flow of publications including the NASSP Bulletin, NewsLeader, Legal Memorandum, Curriculum
Report, Practitioner, Schools in the Middle, High School Magazine and special topic monographs.
• Leadership and professional development programs for principals, administrators and other school leaders.
• Annual report on national salary trends.
• Federal relations program that works continually with Congress and the Department of Education to represent
your interest in the nations capital.
• Films, publications, and conferences on student activities developed by the National Association of Student
Councils and the National Association of Student Activity Advisors.
• Major scholarship and recognition programs including National Honor Society, National Junior Honor Society,
Prudential Spirit of Community and more.
• Conferences and seminars tailored specifically for small, large, urban, rural, middle level, and high schools.
• Research on the principalship and issues relevant to school administrators and leaders.
• Fourteen working committees on national education issues.
• Public relations efforts to build confidence in education with press releases, radio spots and interviews.
• Advice on job protection, professional status, and rights of due process.
• NASSP website with links to pertinent resources for education.
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Overview

Publications
NASSP NewsLeader: A newspaper focusing on articles and information of interest to educators. Includes articles, summaries of reports, surveys, programs, and educational resources relevant to middle and high school
principals and administrators.
Legal Memorandum: A report by NASSP’s legal counsel on schools and the law. Published as crucial issues
concerning school administrators arise.
Newsletters: Bimonthly newsletters written by practitioners on issues, best practices, curriculum innovation,
and more.
Schools in the Middle: Designed specifically for middle level educators to keep them informed of important
trends, issues, and practices in middle level education. Published monthly September-May.
High School Magazine: Supports the visionary leadership of high school principals and provides articles that
exemplify best practices, practical hands-on strategies, and the most relevant and timely research available.
Published monthly September-May.
Online Social Networks
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Section 9

Staff Development
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Workshops and Conferences
Description/Calendar of Statewide Activities
TASSP Workshops & Conferences
The members of the Texas Association of Secondary School Principals may participate in the following workshops and conferences. A member or non-member registration fee is charged for each person in attendance. The association sponsors other
training sessions from time to time on topics of current interest.

New Principal Academy
•

Held in July

Fall Leadership Academy or Fundamental 5 National Summit
•

Held in October

TASSP Legislative Committee Training
•

Held in Fall

Assistant Principal Workshop
•

Held in February

Making Middle School Matter Symposium
•

Held in March

Summer Workshop
•

Held in June

Board of Directors Meeting Dates
•

Fall Online Meeting in October

•

Annual Fly-in Board Meeting in January

•

Summer Workshop Board Meeting: June

•

Summer Leadership Retreat: June after Summer Workshop
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Timeline of TASSP Publications
News Highlights
News Highlights, the TASSP online newsletter, is published five times a year. News Highlights includes news, features and
events of interest to TASSP members.

Texas Study
The association’s professional magazine, the Texas Study of Secondary Education, is published in the fall and in the spring.
Each issue focuses on one or more broad topics of interest to secondary school administrators.  Authors include both state
and nationally recognized experts. The Texas Study will include articles on current topics as well as humorous anecdotes
contributed by members.
All manuscripts for both editions of the Texas Study are due to the TASSP office in electronic format by the designated deadline. Articles will be peer reviewed and selected articles  will be slated for either fall or spring publication.
• The Texas Study Committee is accepting articles that promote best practices, learning and leading, innovative programs,
timely developments and technology.
• The reading audience is comprised of over 5,000 school administrators and educational professionals. Campus administrators make up the largest body of the readership. Trainers, university personnel and curriculum leaders are also a major
part of the subscription base.
• Articles should be no more than ten pages in length. Use double spacing and 12 point type. References should be formatted in APA style. Articles should be submitted on disc or may be sent via e-mail. Graphics, illustrations and photos are
encouraged.
• In order for TASSP to process the submission, a brief author bio must be submitted with the article (3-5 sentences).
• An honorarium coupon valued at $100 will be awarded to the authors of selected articles. The coupon may be used to
defray the cost of either a TASSP membership or registration to the TASSP Summer Workshop/Fall Summit. (Only one
honorarium will be awarded per article). To qualify for membership, the author must meet the qualifications for either
the TASSP membership or associate membership.
For submission deadlines, go to www.tassp.org
Submit all Texas Study materials to:
Emily Mikolaitis, 1833 South IH-35,  Austin TX  78741
emily@tassp.org
512-443-2100 x 8509
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CONSTITUTION OF THE
TEXAS ASSOCIATION OF SECONDARY SCHOOL PRINCIPALS
Article I
Name and Location
Section 1. Name. The name of this organization is the Texas Association of Secondary School Principals.
Section 2. Office. The Association shall maintain an office in Austin, Travis County, Texas, which will be
its principal place of business.
Article II
Purposes
Section 1. Primary Aim. The Association is organized exclusively for educational and charitable purposes
and the primary aim of this Association shall be promoting the advancement of the secondary school
education by providing a clearing house for discussions bearing on the problems of secondary school
operations, and by encouraging research in secondary education.
Section 2. Secondary Aim. A secondary aim of this Association is to serve as the sponsoring organization
for the Texas Association of Student Councils and the Texas Association of Future Educators; and to
motivate secondary principals, within their respective schools, (1) to promote student council
participation and (2) to encourage students to become teachers.
Section 3. Objective of the Association. In the furtherance of its educational purposes, this Association
shall strive to bring about (1) a closer relationship between school principals of the public schools of the
State of Texas and the individual members thereof; (2) the interchange of thought and ideas between
principals and the individual members thereof; (3) the study of school and school district challenges; (4)
the study of the enacted and proposed laws of the State of Texas creating the system of public schools
and school affairs in this State; (5) the study and interchange of information about and concerning the
function and challenges of schools and the school system of the state; (6) the working toward a general
improvement of schools and school systems of the State of Texas; and (7) the broadening and equalizing
of school opportunities to and for the children of the State of Texas.
Section 4. Accomplishing Purposes.
accomplished:

The purposes for which the Association is formed may be

(a) By conducting annual meetings, to which all school principals are invited to attend and participate.
At these meetings addresses may be made by educators or citizens on matters or problems relating
to public school education, to functions and duties of school principals, and to the operation,
maintenance, conduct, and financing of local schools and the public school system. Workshops and
panel discussions may be held to discuss the same challenges and to encourage friendly and fruitful
relations between those in attendance.
(b) By encouraging the holding of regional meetings of educators, to which invitations will be
extended to persons residing in an area contiguous to the place or places at which such meetings will
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be held. Such meetings shall include addresses, workshops, panel discussions, and other forms of
disseminating information, all of which will be dealing with challenges set out in subsection (a) above.
If requested the Association will assist in organizing the meeting and aiding in arranging for speakers.
(c) By publishing and distributing to its members, through various media formats, information which
appears in articles, news items, comments, and other publications, dealing generally with the same
challenges set out in subsection (a) above.
(d) By sending special bulletins to school principals, for informational purposes only, reporting changes
in laws, proposed laws, or rules of regulatory bodies dealing with matters relating to the public school
system of Texas, the operation, maintenance, and conduct of public schools, local school principals’
organizations and local school principals, without recommending or commenting on the wisdom or
desirability of favoring or opposing such laws or rules.
(e) By such other means and methods as the Executive Committee and/or the Board of Directors may
from time to time determine to be appropriate in the accomplishment of the purposes for which the
Association was formed and which are not contrary to the terms and provisions of this Constitution.
Section 5. Non-Political. No substantial part of the activities which have been or which will be carried on
have been or will be used for propaganda or in an attempt to influence legislation or to participate or
intervene in any political campaign on behalf of any candidate for public office, including the publishing
or distributing of political statements.
Article III
Membership
Section 1. Classes. Membership in the Association is of three classes: active, associate, and retired.
Section 2. Active Members. Active members are those individuals who are engaged in the administration
or supervision of education at the secondary level or the teaching of secondary administration at the
university level.
Section 3. Associate Members. Associate members are those individuals who are university professors,
graduate students majoring in school administration, or other persons interested and involved in
secondary education.
Section 4. Retired Members. Retired members are those individuals who were active or associate
members of this Association prior to their retirement.
Section 5. Annual Fees. To obtain and retain membership in the Association, each individual must pay an
annual membership fee as determined by a two-thirds vote of the Board of Directors at a regularly
scheduled Board meeting.
Section 6. Service. All members have the privilege of serving on committees but only active members
have the right to vote.
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Section 7. Application. To become a member of the Association, an individual must file a written
application which is subject to approval by the Board of Directors.
Section 8. Membership Year. The membership year of the Association begins on September 1 and ends
on August 31 of the following year.
Section 9. Annual Meeting. An annual meeting of members shall be held in June of each year on a date
and at a time and place to be determined by the Board of Directors.
Section 10. Special Meetings. Special meetings of members may be called from time to time by the Board
of Directors.
Section 11. Quorum. At all meetings of members, 20% of those registered and entitled to vote shall
constitute a quorum for the transaction of business.
Section 12. Notice. Adequate notice of all meetings shall be given to all members. Notice must be in
electronic or written form and sent at such time that members shall receive the notice not less than 10
nor more than 60 days prior to such meeting. In case of a special meeting, the notice must state the
purpose for which the meeting is called.
Section 13. Manner of Acting. At all meetings of members, a majority of the votes cast, a quorum being
present, shall decide any issue, unless a greater proportion is required elsewhere in this Constitution.
Article IV
Board of Directors
Section 1. Membership. The affairs of the Association shall be managed by a Board of Directors, which
shall consist of (1) members of the Executive Committee, (2) all Region Coordinators, and (3)
representatives elected by regions on the basis of membership.
Section 2. Tenure. Tenure on the Board of Directors is co-extensive with the term of office of the position
which qualifies a member for membership on the Board. Such terms of office are proscribed elsewhere
in this Constitution.
Section 3. Annual Meeting. An annual meeting of the Board of Directors shall be held in June of each year
in conjunction with the Summer Workshop.
Section 4. Regular Meetings. A regular meeting of the Board of Directors shall be held in either December
or January and another shall be held in the Fall of each year on dates and at times and places determined
by the Board of Directors.
Section 5. Special Meetings. Special meetings of the Board of Directors may be called from time to time
by the President, by the Executive Committee, or by one-third of the membership of the Board of
Directors.
Section 6. Called by Executive Director. A special meeting of the Board of Directors may be called by the
Executive Director only in one or more of the following circumstances:
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(a) When the Executive Director believes that an Association policy is being violated by an officer or a
director.
(b) When bonding of officers or employees is jeopardized by actions of an officer or director.
(c) When a dispute arises over interpretation of policy in areas where the Executive Director is directly
responsible to the Board of Directors.
Section 7. Quorum. A majority of the total membership of the Board of Directors shall constitute a
quorum for the transaction of business.
Section 8. Notice. All members of the Board shall be given electronic or written notice at least 10 days
prior to each meeting of the Board of Directors. In the case of a special meeting, the notice must state
the purpose for which the meeting is called.
Section 9. Manner of Acting. The act of the majority of the directors present at a meeting at which a
quorum is present shall be the act of the Board of Directors, unless a greater vote is required by law or
this Constitution.
Section 10. Action by Board Only. The Directors shall act only as a Board and no individual Director shall
have or exercise any power or authority of the Association solely by virtue of his/her membership on the
Board.
Section 11. Presumption of Assent. A director of the Association who is present at a meeting of the Board
of Directors at which action on any matter is taken shall be presumed to have assented to the action taken
unless his/her dissent shall be entered in the minutes of the meeting or unless he/she shall file his/her
written dissent to such action as soon as practicable after the adjournment of such meeting.
Article V
Officers
Section 1. State Officers. The officers of this Association shall be a President, a President-elect, a First
Vice President, a Second Vice President, a State Coordinator, and an Assistant State Coordinator.
Section 2. Election and Terms. The Second Vice-President shall be elected by majority vote at the annual
meeting of members in June and shall serve a term as Second Vice-President of one year. Unless removed
by the Board of Directors, the Second Vice-President shall succeed to the office of First Vice-President,
President Elect and then President. The Assistant State Coordinator shall be elected by majority vote at
the annual meeting of members in June and shall serve a term as Assistant State Coordinator of three
years. Unless removed by the Board of Directors, the Assistant State Coordinator shall automatically
succeed to the position of State Coordinator and shall serve a maximum of three years as State
Coordinator.
Section 3. Duties of President. The president shall serve as the Executive Officer of the Association except
in the areas in which the Executive Director is directly responsible to the Board of Directors.
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Section 4. Limited to Principals. Only an active member holding the position of secondary school principal
on a full-time basis is eligible for election to any position defined by Section 1 hereof as an officer of the
Association. If an officer of the Association vacates his/her position as secondary school principal, he
ceases to be an officer at the next meeting of the Board of Directors or in June at the conclusion of the
Summer Workshop, whichever comes first.
Section 5. Definition of Principal. A secondary school principal, as that term is used herein, means the
head administrative officer of one or more campuses where a majority of the students, during the regular
school day, are below the age of 19 years and are enrolled in grades 6 through 12. An assistant principal
is considered as being a principal for the purposes hereof.
Section 6. Removal. Any officer may be removed from office at any time by a two-thirds vote of the Board
of Directors, a quorum being present.
Section 7. Vacancies. Any vacancy in an officer position, may be filled for the unexpired term by the Board
of Directors after receiving a recommendation from the Executive Director.
Article VI
Committees
Section 1. Executive Committee. The Association shall have an Executive Committee which is composed
of the President, President-Elect, First Vice President, Second Vice President, State Coordinator, and the
Immediate Past President. The Assistant State Coordinator is a non-voting member of the Executive
Committee. The Executive Committee shall be responsible for (1) reviewing proposed policies and, where
appropriate, making recommendations to the Board of Directors, and (2) taking action on items of an
emergency nature where time or circumstance does not permit the convening of the Board of Directors.
Section 2. Finance Committee. The Association shall have a Finance Committee which is composed of
the President-Elect as chairperson, the President, the First Vice-President, the Second Vice-President, the
Immediate Past President, and two Region Coordinators appointed by the president. The Finance
Committee shall be responsible for reviewing the financial condition of the Association, including audits
and investments, developing an operational budget for the ensuing year, and recommending such budget
to the Board of Directors.
Section 3. Nominating Committee. The Association shall have a Nominating Committee appointed by the
President and confirmed by the Board of Directors. Each of the geographical areas established by the
Board of Directors for purposes of nominating officers shall be represented by one member, with the
Chairman being the representative from the area from which the nominee for Second Vice President is to
be chosen. The duty of the Nominating Committee is to nominate State Officers of the Association.
Section 4. Other Committees. The Association shall have such other committees as are determined by
the Board of Directors to be necessary to the proper functioning of the Association. All such committees
shall be appointed by the President and confirmed by the Board of Directors.
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Article VII
Executive Director
Section 1. Position. The Association shall have an Executive Director who shall be a full-time employee
selected by the Board of Directors.
Section 2. Tenure. The Executive Director shall be employed on a written contract which may not exceed
a period of three years. Such contract may be renewed or extended from time to time by action of the
Board of Directors.
Section 3. Duties. The Executive Director shall report and be responsible to the Board of Directors who
shall determine his/her duties and the extent of his/her authority and responsibility. Specifically, the
Executive Director shall be solely responsible to the Board of Directors for staff, publications, operation
of the central office, financial and budget compliance, and policy enforcement.
Section 4. Report. The Executive Director shall make a financial report of income and expenditures on a
monthly basis to each member of the Board of Directors.
Article VIII
Finance
Section 1. Depository. All funds of the Association shall be deposited in an account or accounts to be
maintained in reputable banking institutions as designated from time to time by the Board of Directors.
Section 2. Expenditures. Expenditures from funds of the Association shall be made only for purposes
authorized by the Board of Directors. All expenditures shall be made by check, draft, or through electronic
fund capabilities which must be signed in the manner authorized by the Board of Directors. No check or
draft shall be signed in blank, but each check and draft shall name the person, firm or corporation to
whom said check or draft is payable and shall state thereon briefly the purpose of such expenditure.
Section 3. Budget. The Executive Director is authorized to pay all bills within the approved budget. The
President shall sign each bill paid.
Section 4. Fiscal Year. The fiscal year of the Association shall begin on September 1 of each year and shall
end on August 31 of the following year.
Section 5. Dedication of Funds. The Association does not have nor will it ever have any capital stock or
stockholders. No part of the net earnings of the Association has inured or shall inure to the benefit of any
private stockholders or individual. All of the monies and property of the Association shall be, and are
hereby, expressly dedicated to, and shall be used exclusively for, the purposes for which the Association
was formed.
Section 6. Dissolution of Association. If for any reason the purposes for which the Association was formed
can no longer be accomplished, the Board of Directors will terminate its activities, pay its debts, and
dissolve the Association. In such event the remaining assets of the Association will be assigned and
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conveyed to the Permanent School Fund of the State of Texas as a gift without consideration for the use
and benefit of the school children of Texas.
Article IX
Organization
Section 1. Geographic Regions. The State of Texas shall from time to time be divided into geographical
regions as determined by the Board of Directors. The Association shall foster the organization of local
units in each such region and the promotion of active participation by such units in the affairs of the Texas
and National Associations of Secondary School Principals. The Association may also recognize
departmental units according to policies established by the Board of Directors.
Section 2. Region Officers. Each region association shall elect a Coordinator and an Assistant Coordinator
who shall serve for terms of three years beginning and ending at the conclusion of the annual meeting of
the Association in June of each year.
Section 3. Staggered Terms. Terms of Regional officers are staggered in such manner that approximately
one-third shall be elected each year. Such elections shall be held as follows: (a) Regions 3, 5, 8, 10, 12, 14,
16, and 20 elect officers to begin terms in 1984 and every third year thereafter, (b) Regions 1, 7, 9, 11, 13,
and 18 elect officers to begin terms in 1985 and every third year thereafter, and (c) Regions 2, 4, 6, 15, 17,
and 19 elect officers to begin terms in 1986 and every third year thereafter.
Section 4. Not State Officers. The Coordinator and the Assistant Coordinator in each region are elective
regional officers but are not state officers of the Association within the purview of Article V of this
Constitution.
Section 5. Limited Tenure. Effective July 1, 1987, no member shall serve for a total of more than six years
as a region coordinator or representative.
Section 6. Regional Representatives. A region may qualify for additional representatives to the Board of
Directors by reason of its membership as of June 30 of the preceding year. A region with fewer than 201
members shall not be entitled to additional representation. A region with 201-300 members shall elect
one additional representative; 301-400, two additional representatives; 401-500, three additional
representatives; and this scale will be continued by increments of 100 to determine additional
representatives.
Section 7. Election and Tenure. Regional representatives shall be elected at a district-wide meeting and
shall serve for terms of three years beginning and ending at the conclusion of the annual meeting of the
Association in June of each year.
Section 8. Limited Representation. From among the Region Coordinators and the Region Representatives
elected within a region, it is encouraged that no two of these members of the Board of Directors be
employees of the same school district.
Section 9. Eligibility to Serve as Regional Officer. Only an active principal as defined in Article V, Sections
4 and 5, may serve as a Region Coordinator, Assistant Region Coordinator, or Region Representative.
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Article X
General Provisions
Section 1. Delegates to the National Convention. As authorized by the TASSP Board of Directors,
delegates to the National Convention of the National Association of Secondary School Principals shall have
necessary travel expenses paid by the Association including transportation, room, board, and tips.
Section 2. Referendum. A referendum must be held on any major action of the Board of Directors if a
petition is filed which is signed by 15% of the membership of the previous year provided such 15% includes
a minimum of 35 members from each of a minimum of 11 regions. Major action shall be interpreted as
any constitutional item. A referendum may be held on any issue without the necessity for a petition if
desired by the Board of Directors.
Section 3. Parliamentary Procedure. Robert's Rules of Order revised shall be authority and shall govern
in all meetings of this Association on all questions of parliamentary procedure insofar as such Rules are
not inconsistent with the provisions of this Constitution.
Article XI
Amendment
This Constitution may be amended by two-thirds vote of those present and voting at any regularly and
legally convened meeting of the Association. A proposed amendment must be submitted in writing at the
immediate preceding meeting of members or it must be submitted in printed form to all members of the
Association at least thirty days in advance of the meeting at which the amendment will be voted. In case
the latter method is used, a proposed amendment must receive the approval of the Board of Directors
before it can be printed and sent to the members of the Association.
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