NEW PRINCIPAL ACADEMY 2024

June 27 - 30, 2024 e Hilton Austin Airport

Important Tools for the Principalship:
Preparing Novice Campus Principals to Become Highly Qualified Leaders

HILTON AUSTIN AIRPORT
ALL MEETINGS IN THE CHENNAULT ROOM

DAY 1: JUNE 27, 2024

4:00p-4:15p | Welcome - Dr. Billy Pringle, TASSP Associate Executive Director
4:15p-5:15p | Opening Session: Touching Hearts, Changing Minds - Dr. Eric Cupp
5:15p-6:00p | Welcome Dinner - Airport Hilton - Del Valle Room

6:00p-9:00p | 1st Session: Leadership Tools for School Principals - Dr. Nelson Coulter

DAY 2: JUNE 28, 2024

7:00a-7:45a | Breakfast - Airport Hilton - Atrium Il

8:00a-11:30a | 2nd Session: Activity/Campus Fund Accounting - Gary Williams
11:30a-12:45p | Lunch - Airport Hilton - Atrium Il

1:00p-4:30p | 3rd Session: Being a Systems Principal - Dr. Courtney Gober
Dinner on Your Own

DAY 3:JUNE 29, 2024

7:00a-7:45a | Breakfast - Airport Hilton - Atrium Il

8:00a-11:30a | 4th Session: Legal Issues for the Campus Principal - Kaylyn Kirkpatrick
11:45a-12:45p | Lunch - Airport Hilton - Atrium |l

1:00p-4:30p | 5th Session: Human Resources Tools - Jennifer Barton

4:30p-5:00p | Building a Culture of Excellence

Dinner on Your Own

DAY 4: JUNE 30, 2024

7:00a-7:45a | Breakfast - Airport Hilton - Atrium Il

8:00a-11:30a | 6th Session: Important Tool: Documentation - Zachary Hobbs
11:30a-12:00n | Reflections and Wrap Up - Dr. Billy Pringle
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